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Vision
The Lien Foundation is committed to

Lead, Innovate, Empower and Network
for the benefit of society

Mission
The Foundations key areas of focus
are Education, Eldercare and the
Environment. Within these areas, we
seek to enhance:
: : Educational opportunities for the
disadvantaged and development of nascent
fields of study
: : Excellence in eldercare
: : Environmental sustainability in water
and sanitation
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Creating pathways of change takes guts,
tenacity and creativity - qualities of the Foundation's founder
Lien Ying Chow that continue to drive the Lien Foundation's agenda
in education, eldercare and environment today.

In 2007, the Foundation's strategy of combining human talent,
effective resources and diverse networks, and the gumption for
chartering new waters threw open the doors of enduring change.
Philanthropy 2.0 meant casting away the traditional silos between
the public, private and nonprofit sectors. Instead, the Foundation
has become a confluence of convening power, harnessing the
force of intersecting domains to unleash new opportunities for
societal advancement. From sectors like healthcare and
environment to advertising and education, the Foundation drew
upon technology's capabilities, the influence of the media, and
know-how of talented individuals and organisations to push the
envelope of philanthropy.
Philanthropy 2.0 creates new cultures, changes mindsets and
sets new ideas in motion. For instance, the Foundation has sparked
an IT 'revolution' in the non-profit healthcare sector with the launch
of Project IngoT - a first-ever enterprise resource planning (ERP)
solution bringing together 11 healthcare nonprofits. To many
nonprofits, IT is no longer viewed in the same way as before. New
heights of IT deployment were also achieved for nurses, like the
creation of Asia's first mobile e-learning media for student nurses
at Ngee Ann Polytechnic.
Philanthropy 2.0 rides on the rippling wave of modern media
today. The Foundation is collaborating with advertising giant, Ogilvy
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& Mather, Oak3 Films and Ngee Ann Polytechnic's
School of Film and Media Studies to defy the taboo
surrounding death with the second phase of the Life
Before Death media campaign. In the area of water
and sanitation, a video as well as training materials will
be developed for the Cambodian government to educate
and increase the awareness of Cambodians about the
perils of dirty water and poor sanitation.
The new wave of philanthropy is being extended beyond
the shores of Singapore. The Foundation's regional
connections have widened as it continues to draw upon
government relations and political muscles for society's
advancement. Ties with China are now stronger than
before. The prestigious Lien Ying Chow Legacy Fellowship
was created by the Foundation and the Nanyang
Technological University (NTU) to boost links between
Singapore and China through intellectual, cultural and
social exchange. The fellowship is targeted at high-profile
and influential senior government officials, professionals
and academics from both countries. It is also a conducive
platform for forging viable partnerships and inter-cultural
exposure, spelling a lasting and positive impact on
bilateral relations. In another strategic move, the
Foundation has created a competition called the Lien
Challenge for high-ranking Chinese officials studying at

NTU's "Mayors Class". They will have to pit their knowledge and tap on their social or political network
to come up with the best solution to solve China's environmental woes.
Besides China, the Foundation's NGO arm, Lien Aid and its sister organisation LIFE (Lien Institute
for the Environment) have reported successes in their developmental missions to Vietnam, Cambodia,
Indonesia and Thailand. Lien Aid has gained considerable goodwill and repute in these countries,
having cooperated successfully in projects with local governments and other NGOs. Its footprints
are leaving a track for others to follow. For instance, Ngee Ann Polytechnic is now working with Lien
Aid to transfer knowledge in water and environmental technology to the Water Resources University
in Vietnam and Institute of Technology of Cambodia.
The Foundation also actively seeks out talent, ideas and expertise that can set the agenda for social
change. Willing individuals and organisations are courted to not only give the best possible help, but
to also empower those in need. By providing insights on pressing issues, the Foundation can advocate
or influence policies for a favourable outcome. The mantle of thought leadership has been raised
with the establishment of the first centre for palliative care in Asia. The Lien Centre for Palliative
Care will fulfill the pressing need for research and training in end-of-life care. The Lien Centre for
Social Innovation released findings on Singapore's first ever study on social enterprises. International
thought leaders were also brought in by the centre to share their experience with local nonprofits.
The Foundation's networked approach to philanthropy recognises that no matter how much money
is at stake, it is hard to make a huge impact just based on funds. To really make a difference today,
it spearheads initiatives and builds alliances with organisations and enterprises, to further the
Foundation's objectives and initiatives. Establishments like Nanyang Technological University, Singapore
Management University, Ngee Ann Polytechnic and Duke-NUS Graduate Medical School can form
a chassis of change through their intellectual capacity and youthful generations. Nonprofits and
grassroots organisations are powerful seedlings of regeneration to overcome social ills. Even
individuals of influence such as Chinese mayors and private enterprises can be channels to effect
real change where it matters.

Paving the way to a better tomorrow, Philanthropy 2.0 is charting
new ground
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Philanthropic Portfolio 2007
In 2007, the Foundation's grants rose to $16.8m, up by more than 60% from 2006. 14 projects were supported
and over 70% of the grants went into education. Five new projects amounting to $11.8m were committed, with 80% going to enhancing
excellence in eldercare. Four out of five of the new projects were either initiated or conceptualised by the Foundation.

Figure A: GRANTS DISTRIBUTED
EDUCATION
Agency

Project

Disbursed(S$)

National Council of Social Service
Singapore Management University
Ngee Ann Polytechnic
Nanyang Technological University
YWMA & YWCA
Ngee Ann Polytechnic

LF Scholarship for Social Service Leaders
Lien Centre for Social Innovation
Project NPalm
Lien Ying Chow Legacy Fellowship
3-in-1 Preschool Project
LF-NP SEED Capital

250,000*
760,000*
200,000
10,000,000
516,500*
350,000*

(72%) 12,076,500

ELDERCARE
Agency

Project

Disbursed(S$)

Singapore Hospice Council
IngoT Consortium
Consortium
The Salvation Army

LF Palliative Care Fellowship & Scholarship
ERP solution for healthcare nonprofits
Life Before Death campaign
Extension of dementia hostel
(14%)

224,000*
1,568,750
500,000
116,273
2,409,023

Agency

Project

Disbursed(S$)

Nanyang Technological University
World Toilet Organization

Environmental Endeavour
General operating support

2,000,000*
100,000
2,100,000

ENVIRONMENT

(12%)

EDUCATION
Agency

Project

YWMA & YWCA
Ngee Ann Polytechnic

3-in-1 Preschool Project
LF-NP SEED Capital

Committed(S$)

(19%)

1,166,000
1,050,000
2,216,000

ELDERCARE
Agency

Project

Committed(S$)

Consortium
Life Before Death campaign
The Salvation Army
Extension of dementia hostel
Duke-NUS/NCCS/Singhealth Lien Centre for Palliative Care
(81%)

2,000,000
116,273
7,500,000
9,616,273

5 projects in total amounting to 11,832,273

Figure C: OVERVIEW OF GRANTMAKING

FAMILIES-AT-RISK**
Agency

Project

Canossaville Children's Home
Centre for Fathering

Holistic programme to support at-risk children
96,000*
Supporting fatherhood in prisons
150,000*
(1%)
246,000

Disbursed(S$)

10 projects committed in previous years amounting to 15,348,750
4 new projects with disbursement in 2007 amounting to 1,482,773
14 projects in total amounting to 16,831,523
* Denotes multi-year funding commitment
** Funded outside current areas of interest, final disbursement in 2008
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Figure B: NEW PROJECTS IN 2007

Grants Committed (S$m)
Grants Distributed (S$m)
New Projects Committed
Projects Receiving Grants
Unsolicited Requests Received
Unsolicited Requests Supported

2005

2006

2007

11.3
5.1
15
26
114
1

28.4
10.5
7
16
139
1

11.8
16.8
5
14
239
0

Eldercare
The issue of eldercare has been on the
Foundation's radar screen as Singapore's
population ages rapidly. This pressing concern
continues to challenge current and future resources. The
Foundation has responded to this issue with a non-conventional
approach to enhance excellence in eldercare - from harnessing
IT to promoting advocates for a good death and establishing
thought leadership for end-of-life care.

> IT Stretching NGOs
in Healthcare
Spurred by the success of the e-mobile patient records project,
the Foundation conceived and championed an unprecedented
project with IT solutions company PulseSync, to create a first-ever
integrated enterprise resource planning (ERP) solution for 11
nonprofits which are leading players of healthcare for the elderly.
Dubbed IngoT, or "IT stretching NGOs", the $3.5m initiative broke
the NGOs' traditionally low levels of IT adoption. Not only will IngoT
increase their capacity, capabilities and professionalism, but it will
also raise productivity, reduce costs, improve service delivery and
even offer better research opportunities.
The IngoT consortium of 11 nonprofits comprises Home Nursing
Foundation (HNF), HCA Hospice Care (HCA), National Kidney
Foundation (NKF), Tsao Foundation, St Luke's Hospital, Peacehaven
Nursing Home, Singapore Cancer Society, Assisi Hospice, St
Joseph's Home, Renci Code 4 (Home Care) and TOUCH Home
Care. Together they serve over 15,000 patients and boast a
strength of over 750 doctors and nurses, and more than 1,000
non-clinical staff. As a group, they also represent a key force in
the provision of non-profit healthcare services.
IngoT's ERP system covers financial, inventory, human resource,
donor and volunteer management as well as patient administration
and management, including electronic medical records. The Board
and top management can also have a bird's eye view of the
organisation's health and financial status through a special
"Management Dashboard" module.

IngoT has started transforming the culture of nonprofits.
They used to be IT laggards. Now they are eager adopters
of technology. IngoT has sparked off a whole new way
for the non-profit healthcare sector to exploit IT and
double their bandwidth. The initiative is also seminal in
terms of its affordable cost and collaborative nature.
Never before have doctors and nurses been drawn into
the design and implementation of an IT system.
Medical and finance workgroups were formed with
representatives from IngoT members. The issues and
problems identified by the workgroups helped chart the
project's objectives and progress.
Since its launch in November 2007, Project IngoT has
been deployed by HNF, HCA, NKF and Tsao Foundation
with significant and positive outcomes. Their previous
fragmented IT systems are now better integrated.
Considerable time and cost savings have resulted due
to the integration of various functions such as the
fundraising, finance, patient accounting and clinical
systems. For example, finance managers and directors
are now able to drill down to greater detail in their work,
conduct reporting and analysis independently and access
information easily.
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Eldercare >

The quality of healthcare and service delivery is highly dependent
on how well the provider manages information - be it patient
records, financial data or drug databases. The nonprofit healthcare
sector needs a stronger IT backbone to better collect, process
and distribute information, as Singapore's healthcare needs and
aging population escalate. IngoT has shown that strategic IT
investment can help healthcare nonprofits turn world-class.

> Greater Hope for
Early Dementia Patients
To combat the grip that dementia has on the elderly, the
Foundation has extended its support of the Hope RLA (Residential
Living Area), a novel concept of care for early dementia patients.
Started by the Salvation Army with the help of the Foundation in
2006, Hope RLA provides patients with a hostel-like living
environment to help stem their early onset of dementia.
This concept of care was new to Singapore and it has since
shown positive results. A 2007 patient assessment test revealed
that the wellbeing of Hope RLA residents had improved by 30%
due to their stay at the hostel.
Today, Hope RLA has been placed on the Ministry of Health's list
of healthcare providers eligible for government funding. This is
a significant recognition of their successful care model. In addition,
Hope RLA has been inundated with greater demand for their
services. To meet this need, the Foundation has funded Hope
RLA's expansion by increasing the number of beds by 60% to
the current total of 49.
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recognition from the Cannes Lions festival,
SOPA (Society of Publishers in Asia) and
Effies in Singapore. It was also featured
amongst the world's best advertising
campaigns in the last 50 years by a leading
German advertising publication. Such
reception indicates the extent of identification
with the universal issue of death and its
global relevance.
So for 2008, the campaign will go beyond
creating just awareness. It will seek to create
die-logues and advocates for a better
death. Through the media, the campaign will
generate a greater consciousness about
the end of life and evoke conversations to
demystify death. An international
documentary for a worldwide audience is
also in the pipeline.

> Life Before Death: Creating
Die-logues

Partnering advertising giant, Ogilvy and
Mather, the campaign will also draw from
the talents of local film production
company, Oak3 Films, Ngee Ann
Polytechnic's School of Film and Media
Studies, Qeren Communications, Assisi
Hospice, Singapore Cancer Society, St
Joseph's Home and the Centre for Seniors.

The Foundation is breaking the deathly silence surrounding endof-life issues. For many, death is an uncomfortable spectre
confronted amidst cobwebs of doubt and misgivings. Seeking to
address this issue, the Foundation is embarking on the second
phase of the Life Before Death campaign conceived in 2006.
The inaugural campaign won international accolades and regional

An advertising blitz combined with PR and
a local documentary is in the pipeline. Even
before its launch, the campaign has already
attracted the support of personalities in the
business and political circles as well as the
local community.

> Establishing Asia's Thought
Leadership for Care of the Dying
The Lien Foundation has been championing hospice palliative
care since 2006. Although the hospice movement has been
in Singapore since the 1980s, there is a dearth of formal
research about dying and end-of-life care. In the medical field,
there is a lack of formal professional training and opportunities
to advance palliative care. It was only in 2006 that palliative
care was recognized as a sub-specialty. As Singapore's
population ages and end-of-life issues take on greater emphasis,
there will be greater demand for robust data about the needs
and aspirations of the population, which will guide the
development of health services for them.
It was with these factors in mind that the Foundation
conceptualised the idea of establishing Asia's first centre
for training and research in palliative care that will form an
integral pillar of the Foundation's overall thrust to foster
excellence in eldercare.
Calligraphy to mark the announcement of the new Lien Centre
for Palliative Care ,
connoting:
"Live peacefully. Leave calmly."

The Foundation initiated the first steps to attract the interest
of Duke-NUS Graduate Medical School (Duke-NUS), as Duke
University has an international record in palliative care research.
To form the centre, Duke-NUS' academic distinction was
combined with the clinical connections and expertise of the
Singapore Health Services (SingHealth) and National Cancer
Centre Singapore (NCCS).
The Lien Centre for Palliative Care will be the key node of
palliative care expertise, research and training for the region,
helping to raise national and regional standards of care for the
dying. It will also serve as a focal point for palliative care
professionals throughout Asia. The East-West connection in
palliative care will be strengthened by the Centre's strong links
with Duke University in America.

In addition, the Centre will lead by its
critical examination of the clinical, social
and cultural aspects of palliative care in
Singapore and Asia. It will also shape
public policy by highlighting the issues at
stake. Through its rigorous research,
more insights can be shed on end-of-life
care, leading to better-informed
healthcare policies and medical practices.
Going beyond policies, the Foundation is
engendering a deeper change by
encouraging the movement of palliative
care into mainstream local healthcare
systems. This can revamp the culture of
medicine from one that regards death
as a failure of the medical system to one
that views death as a natural process.
Headed by Singapore palliative care doyen,
Dr Cynthia Goh, the Centre is located on
the grounds of NCCS. To increase the
capacity of medical professionals in
palliative care, the Centre will continue the
effort to provide training for doctors and
nurses who have been awarded the Lien
Foundation's 2006 inaugural palliative
care fellowships and scholarships. To date,
close to 30 doctors and nurses have been
trained under this initiative. NCCS' clinical
fellowships and Asia Palliative Hospice
Care Network teaching programmes will
also come under the Centre's auspices.
The Centre will chart new paths for
palliative care in Singapore and the region.
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Education
Eschewing the customary or convention,
the Foundation sought out areas in education to chart new

ground, break norms and ignite social change and development.
From building ties between Singapore and Chinese leadership,
to uniting Muslim and Christian women, the Foundation furthered
its mission to advance nascent fields of study and to provide
educational opportunities for the disadvantaged.

> Inaugural Fellowship Uniting
Singapore-China Leaders
For the first time, the Nanyang Technological University and Lien
Foundation created a fellowship to promote the professional
advancement and personal development of established and
emerging leaders from China and Singapore. The Lien Ying
Chow Legacy Fellowship is an exchange programme providing
a chance for government and business leaders from the two
countries to share ideas, gain deeper understanding and build
up valuable goodwill. This cross-cultural exposure will lay the
groundwork for strong Singapore-China ties, echoing the
distinctive legacy of founder Lien Ying Chow.
The Fellowship's inaugural awardees are senior officials from
China's leading government agencies. They will be exploring
pertinent issues affecting China and Singapore today. Dr Jin
Weigang, Deputy Director of Social Security Institute, Ministry
of Human Resource and Social Security, will be researching on
Singapore's social security system. From the financial sector,
Dr Qiu Yong, Deputy Director General of China Securities
Regulatory Commission, Guangdong, will examine how the
Singapore securities market is regulated. Vice President of
Chinese Research Academy of Environmental Sciences, Dr Wang
Yeyao, will be studying the challenges of water resources and
sustainable development. In the field of investments, Dr Xing
Ying, Deputy Director General, Global Investment Department,
National Council for Social Security Fund, will look into the
operations of sovereign wealth funds.
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> Re-creating the Future of
Nursing Education
Breaking norms, the Foundation equipped nursing students with Personal
Digital Assistants (PDAs) designed for portable learning to boost their
professional training.
Dubbed NPalm or Ngee Ann Polytechnic Augmented Learning Media,
the project was conceived by the Lien Foundation with the help of PulseSync,
an IT company specialising in mobile technology, to challenge convention
by putting healthcare workers at the forefront of technology, starting from
the ground up with - student nurses.
Over 700 final and second year students and staff from Ngee Ann
Polytechnic's School of Health Sciences are now armed with sleek PDAs
and savvy IT skills to match, when they go out to the city state's hospitals
for attachment training. The devices hold their entire curriculum content
for easy 24/7 access. In addition, their PDAs allow them to check through
extensive drug and disease databases and even translations of local
dialects. Their mobile devices double up as a digital journal for self-directed
learning and logbook of completed tests, progress and acquired skills.
This way, their teachers can monitor and aid their learning curve as well
as hold online discussions on campus.
The NPalm innovation is Asia's first e-mobile learning media for nursing
students which has the potential to transform the way nurses view and
harness IT. Through this guerilla project, a new generation of tech-savvy
nurses is being nurtured today. As they become qualified nurses, they
will bring with them the lesson and excitement about what technology
can do. So not only is the image of nursing being uplifted, but these
positive IT experiences can also improve the current status of IT adoption
by paving the way for greater acceptance and innovative IT deployment
by healthcare professionals.
9

Education >

> Seeding Social Change
In an effort to ignite social and environmental change and sow regional goodwill,
the Foundation with Ngee Ann Polytechnic started the SEED Capital programme
to foster innovative solutions, increase knowledge sharing and raise awareness
of pressing issues.
Water management is an environmental issue that strikes close to home, and
this takes centrestage in one of the three initiatives. An annual national competition
called the Singapore Junior Water Prize has been created by the Foundation and
Ngee Ann Polytechnic, with the support of PUB Singapore, for young Singaporeans
15 to 20 years old to spark innovation and raise their awareness of water and
environmental issues.
It challenges them to come up with solutions to enhance the quality of life
through improvement of water quality, water resource management, or water
and wastewater treatment. The winning team will represent Singapore in
vying for the Stockholm Junior Water Prize competition, a prestigious
international award.
To plant the seeds of knowledge across the region, Ngee Ann Polytechnic has
begun to provide advisory and consultancy services to its first beneficiary of this
regional SEED initiative, the new Sekayu Polytechnic in Musi Banyuasin, South
Sumatra. Ngee Ann Polytechnic will train the Indonesian lecturers in pedagogy
and provide curriculum advice in accountancy and information technology. Both
institutions will also establish an exchange programme for their staff and students.
The media is a powerful tool to seed change, evoke discussions, educate and
heighten public awareness. Therefore the programme is harnessing the skills and
knowledge of the Ngee Ann Polytechnic School of Film and Media Studies to
influence society through the TV, film, radio and print media. As a start, students
and alumni from the School will embark upon a campaign to remove the stigma
surrounding death and end-of-life care.
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> Dif ferent Faiths,
United by Common Aim
Two groups of women, championing the same cause but from
organisations of different faiths, were brought together by the
Foundation for the first time in its initiative to advance early
childhood education.
The Foundation galvanized teachers from the early childhood division
of the Persatuan Pemudi Islam Singapura (PPIS or Young Women
Muslim Association) and the Young Womens Christian Association
(YWCA) to join forces for training and career improvement. This was
to meet the urgent needs for training and development of early
childhood educators, particularly those from schools with religious
affiliation that do not receive state funding.
About $180,000 from the Foundation has been provided for the two
organisations' teachers' training in the next four years. It will cover
teaching methodologies, classroom and behavioural management.
The teachers will also learn from their counterparts through
'attachment exchange' stints.
The initiative has reached out to over 100 teachers and 1100 students.
So far, even the children have been gaining from this initiative. About
100 children from PPIS and YWCA have exchanged festive visits and
cultural knowledge. They visited four old folks' homes together during
Ramadan and enjoyed a Christmas celebration together.
In addition to the joint training, the Foundation has also created a
special fund for preschoolers from families in need attending the PPIS
early childhood education centres. Besides providing financial aid, the
LIFE (Low Income Families Empowerment) fund will strengthen these
families-at-risk by imparting parenting skills to the recipients. The fund
also leverages upon a current government scheme so that these
needy families can gain greater access to available aid from the
government. Furthermore, the Foundation has renovated the PPIS
Bukit Batok Centre, its flagship kindergarten.
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Philanthropy in Action
sponsor. It is pioneering new ground by forging alliances and catalysing action on social and
environmental challenges.

> 2008

> 2007
NUS High clinched the Singapore
Junior Water Prize, a competition
organised by the Foundation and
Ngee Ann Polytechnic, with the
support of PUB Singapore. Their
winning solution featured water
desalination by thermal distillation.

The Foundation and NTU launched a
first-ever prestigious Lien Ying Chow
Legacy Fellowship to groom
outstanding leaders from China and
Singapore. Senior Minister Goh Chok
Tong graced the welcome dinner for
the first batch of awardees.

Dubbed IngoT (where IT stretches NGOs),
the project created for the first time a
common IT platform for 11 nonprofits in
the healthcare sector. It gives them the
power to connect, optimise resources and
improve service delivery.

The Foundation's inaugural Life
Before Death campaign struck a
chord with many and garnered
international and local recognition in
the media, journalistic and advertising
fields - winning the Cannes Lion,
Singapore Effies and SOPA (Society of
Publishers in Asia) awards.

Senior Chinese government officials from
China studying at the NTU will compete to
come up with the best proposal to solve
China's water and sanitation problems. The
Lien Challenge is organised by the
Foundation with NTU.

United by the Foundation in their
common passion for pre-school
education, teachers from PPIS and
YWCA find common ground at
their joint training.

The Foundation started the Lien Centre for Palliative
Care with Duke-NUS Graduate Medical School, Singhealth
and NCCS. It is Asia's first centre dedicated to advancing
end-of-life care through research and training.
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> 2007

The Foundation's radical approach to philanthropy has
brought it to new frontiers that go beyond the traditional roles of a donor-

Staff from Ngee Ann Polytechnic share their
knowledge in pedagogy with Sekayu Polytechnic
in Indonesia, as part of the SEED Capital
programme to transplant progress and
change regionally.

Tech savvy student nurses from Ngee Ann Polytechnic
giving the "palms up" with their PDAs as part of the NPalm
(Ngee Ann Polytechnic Augmented Learning Media)
project conceived by the Foundation. A first in Asia, the
solution is part of the Foundation's drive to harness IT for
capacity building in the healthcare sector.

Lien Ying Chow's vision and passion
for education burns brightly at Ngee
Ann Polytechnic where its main
library is now named the "Lien Ying
Chow Library". To commemorate
his longstanding contributions, the
"Lien Ying Chow Gallery" was
opened to showcase his inspiring life
story and role as a founding father
of Ngee Ann Polytechnic.

Helping arrest the onset of early dementia, the Hope
Residential Living Area at Peacehaven Nursing was started
by the Salvation Army, with the help of the Foundation.

Deepening the Singapore-China connection, the
Foundation established the Lien Chinese Enterprise
Research Centre together with NTU to help Singapore
enterprises unlock greater opportunities in China
through its research on Chinese businesses.

> 2006

> 2006

To combat water woes, the Foundation formed
the Environmental Endeavour with NTU. This
move created two vehicles - Lien Aid, the
developmental arm and LIFE (Lien Institute
for the Environment) to fight this problem
besetting the poor in Asia.

Breaking the silence on death, the Foundation took this
taboo subject by the horns and launched an arresting
Life Before Death campaign to create greater
awareness of end-of-life issues and hospice palliative care.
In addition, the newly created S$1.2m Lien FoundationSingapore Hospice Council Scholarships and Fellowships
in Palliative Care will help to beef up the profession.

The revamped Lien Ying Chow Education Initiative
has helped more than 800 needy and bright students
at the Ngee Ann Polytechnic since 2006.

Scoring a first, a breakthrough e-mobile solution was
conceived and launched by the Foundation and
Xrgomics, an IT enterprise. It re-engineered home care
for Home Nursing Foundation and HCA Hospice Care
as nurses and doctors discarded laborious paperwork
for mobile patient records, giving them more time with
patients and increased productivity.

Asia's first centre for social innovation was
conceived and started by the Foundation,
together with SMU. The Lien Centre for
Social Innovation aims to raise the
professionalism and capacity of the nonprofit sector in Singapore.

The Foundation and the National Council
of Social Services launched Singapore's
inaugural postgraduate scholarship
aimed to develop leadership in the social
services sector, the Lien Foundation
Scholarship for Social Service Leaders.
13

Environment
Today, despite technological advancements and globalisation, the plight of
millions plagued by disease and death due
to the lack of clean drinking water and basic
sanitation continues. Unsafe water accounts for one
in 10 diseases and six percent of deaths worldwide, according to
recent World Health Organisation (WHO) estimates. 40% of the
world's population is without safe means of disposal of excreta
and waste water.

The Foundation's regional development and environmental arms,
Lien Aid and the LIFE (Lien Institute for the Environment) are
its chief instruments to attack these two issues. Since their
formation in 2006 as part of the Lien Foundation - NTU
Environmental Endeavour, Lien Aid and LIFE have pursued a
strong innovative and collaborative approach, focusing on increasing
the capacity of local governments and the communities' selfreliance and sustainability in the long run. Environmental
technologies were harnessed and resourceful solutions deployed
to address the water and sanitation issues besetting poor
communities in Asia.

> Lien Aid - Winning Trust,
Impacting Lives
In less than 2 years, Lien Aid has won the trust and
cooperation of local governments, NGOs, community
nonprofits, educational institutions, private enterprises
and individuals to join hands to fight the war against
unsafe water and poor sanitation across Asia. 11
projects worth S$2.3m were accomplished, benefiting
more than 73,000 people across Cambodia, China,
Indonesia, Thailand and Vietnam.
Together, they have come up with solutions that are
simple and practical, with long lasting impact to help
solve water and sanitation problems. By working closely
with local governments and their communities, Lien
Aid is able to ensure the projects' sustainability and
success, as well as build long-term self-reliance amongst
the very people that need help. For example in China,
Lien Aid teamed up with the Shanxi Province Poverty
Alleviation Bureau and Xiyang County Poverty Alleviation
Bureau to bring drinking water to Li Anyanggou Village
in Shanxi province. Lien Aid funded 80% of the cost to
provide 350 households with new concrete-reinforced
underground cellars and rainwater collection yards,
with the rest of the cost coming from the two
government bureaus. In addition, the villagers lent a
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hand in building the facilities and benefited in the long term as they gained
valuable know-how.
While water and sanitation are its main focal points, Lien Aid's projects
also invariably involve other poverty alleviation efforts to achieve a visible
difference in the lives of the beneficiaries. These include areas such as
healthcare, food security, education, environmental protection and
income generation.
Educational institutes and government leaders can play an increasing
role in the answer to the earth's woes. The Lien Challenge, a competition
that encourages innovative environmental solutions for China is a result
of the cooperation between the Foundation and NTU involving senior
Chinese government officials from the university's premier Mayors
Class. Enrolled in the Master of Science in Managerial Economics and
Master of Public Adminstration, these officials will compete in teams to
come up with the best way to deal with China's water and sanitation
problems. 20 proposals have been received so far. The winning solution
will be implemented in China by Lien Aid.
Moving forward, Lien Aid will deepen its thrust into the water and sanitation
sector by increasing its activities in the commercial space and regionally.
It will also extend its connections and collaboration with private enterprises
and international key players in the water and sanitation sector.

> LIFE - Winning Solutions, Impacting Lives
LIFE has upped the ante in its use of technology for developmental work.
It has created a breakthrough simple and affordable solution to increase
the resistance of buildings to earthquakes. By "canvas bracing" and "wire
meshing" walls, LIFE has strengthened the ability of buildings to better
withstand earthquakes. This solution has been brought to a polyclinic in
West Sumatra, Indonesia, and 24 newly rebuilt houses constructed after
the June 2007 Yunnan earthquake in China. Furthermore, LIFE has
transferred its technical expertise to local engineers and authorities in
Indonesia and China.
18

In 2007, LIFE also focused its effort to improve water quality by strengthening
its research and development work in the area of treating arsenic contaminated
water. Based on an existing UNICEF sand filter, LIFE was able to improve the
device's arsenic treatment efficiency by incorporating a locally available and
cheap adsorbent, called laterite. LIFE is piloting a project to introduce a lowcost arsenic mitigation system to provide safe drinking water for 60 households
in Ha Tay at the Red River Delta in Vietnam where arsenic contaminated
water is rampant.

> Leaving Regional Footprints
Lien Aid and LIFE have secured over S$3.7m garnered from local governments
in China, Cambodia and Indonesia, foundations such as the Temasek Foundation
and Ian Ferguson Foundation as well as private enterprises like Asia Capital
Reinsurance and high net worth individuals in Asia. A contribution was also
received from Lien Foundation Chairman, Mrs Margaret Lien. They represent
a well-connected network of advocates helping to advance the Foundation's
mission across the region.
The Environmental Endeavour will continue to pursue its multi-disciplinary
approach in harnessing technology to provide sustainable solutions, as well
as build alliances across various sectors to bring together the necessary
resources to meet the region's urgent needs in water and sanitation. For
instance, education and environment are now closely linked in the Foundation's
SEED Capital programme. SEED will bolster knowledge transfer between Ngee
Ann Polytechnic and the Water Resources University in Vietnam, and Institute
of Technology of Cambodia.
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Regional Footprints
Lien Aid and LIFE are making
imprints across Asia. To advance
their mission, they harness professional expertise,
industry networks and effective resources to
create lasting solutions. Working hand-in-hand
with local governments and their communities,
they forge a better future for the poor in Asia.

> Cambodia
Efforts focused on building a community
hygiene complex in an urban slum in Phnom
Penh, improving sanitation facilities and
rainwater harvesting for rural communities.
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> China
A wide spectrum of development activities took place in Shanxi,
Sichuan and Yunnan. To enhance water supply, 750 drinking
wells were built and 350 households received new rainwater
harvesting systems. Better catchment methods and irrigation
systems were constructed. A new school equipped with clean
water and sanitation facilities was opened. 24 earthquakedamaged houses were rebuilt and strengthened.
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> Indonesia

> Vietnam

Modern sanitation and clean water were brought into schools and 14 hygiene
community complexes were built.

The National Cancer Hospital in Hanoi received
clean water. A rural village got a new lease of
life with a new school, potable water and
enhanced livelihood opportunities

> Thailand
An eco-friendly community development centre to promote education and skills
development was started in Northeast Thailand.
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Looking Ahead
The constant challenge for any
organisation, whether as a nonprofit or private
enterprise, is the ability to remain relevant to today's
changing environment. There is no standstill.

To further our mission, we will re-view the competition,
re-invent innovation, re-connect with our stakeholders
to set new goals, unleash new ideas, deepen relations
and achieve results to advance a better society.
As we forge ahead, the Foundation aims to be
synonymous with specific causes and areas such as
strengthening nonprofits through infocomms
technology, death & dying, water and sanitation.

> Strengthening Nonprofits
through Infocomms
Technology
The Foundation will intensify its efforts to increase the
capacity of NGOs through IT. Project IngoT will enter
its next phase where the power of the ERP solution will
be extended to the nursing home sector. This spells
tremendous potential benefits as the sector gears up
to meet the urgent healthcare needs of an aging
population. The power of the IngoT model will be
transplanted into the area of education to create a
"Kindergarten of the Future". This will change the way
pre-school education is conducted and have substantial
impact on the increased capacity of pre-school
education centres.

18

> Death and Dying
In the area of death and dying, the Foundation
is set to create a wave of die-logues and
awareness about end-of-life care with the
upcoming launch of the second phase of the
Life Before Death campaign. The Minister of
Health has already pledged his support for the
campaign, with key business personalities and
community leaders such as Mr Ng Kok Song,
Mr Gerard Ee, Dr Ann Wee and Mr Chiang
Hai Ding also lending their voices to the cause.
In addition, there are plans to raise the
universal issue of death and dying to a wider,
international platform.
Besides creating greater awareness of endof-life care, the Foundation will also continue
to equip, train and raise the capacity of palliative
care professionals to cope with the anticipated
growth of demand. Singapore will also
increasingly become the nexus for palliative
care in the region. As Asia's first centre for
research and training in end-of-life care, the
Lien Centre for Palliative Care will lead in
thought leadership and activities to promote
better care for the dying.

> Water and Sanitation
Driving its agenda across the region through Lien Aid and LIFE, the Foundation will formulate
solutions to bring clean drinking water and better sanitation for the poor by orchestrating a
symphony of effective resources, professional expertise, industry knowledge combined with the
political will for successful implementation. It aims to extend this influence by engaging the local
governments at the highest levels. For instance, Lien Aid will embark upon an ambitious project
to create a floating water treatment plant to provide potable water, as well as proper sanitation
for the villages in the Tonle Sap Lake, Cambodia. With strong political support, this project will have
the potential to reach out to the millions living in river communities along the Mekong in Cambodia,
Vietnam and Laos.
Lien Aid's fervent activities and developmental work in water have earned it considerable
mindshare in Singapores water industry. Enterprises like Envipure, Hyflux and Borouge have
offered their expertise and resources to Lien Aid for joint projects in the region. Going ahead,
Lien Aid will move deeper into the global water & sanitation fraternity & pitch its work to the
likes of international donors. Such initiatives will raise the Singapore flag globally and enhance
its status as a Water Hub.
In addition, Lien Aid and LIFE will cooperate in post-disaster rebuilding initiatives for the victims of the
Sichuan earthquake and Myanmar cyclone. In China, they will team up with the Sichuan government
to strengthen the structure of damaged schools and equip them with clean water and proper
sanitation facilities. In Myanmar, Lien Aid will undertake a project to build wells and water storage
systems in townships across the Irrawaddy Delta. This will not only provide clean drinking water,
but also help uplift health standards in the long term.

> The Next Leap
The Foundation stands at an inflexion point and is ready to take on its next leap of growth. We
will seek and retain the best talents and build dynamic teams with the passion to make a
difference. We are thankful to both board members and staff whose commitment has helped
the Foundation to constantly challenge the status quo and impact positive change
Igniting the next generation of philanthropy to blaze a better tomorrow.
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