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VISION
The Lien Foundation is committed to  

Lead, Innovate, Empower and Network for the benefit of society.

MISSION
The Foundation’s key areas of focus are education, eldercare  

and the environment. Within these areas, we seek to enhance: 
¤

Educational opportunities for the disadvantaged  
and development of nascent fields of study 

¤
Excellence in eldercare 

¤
Environmental sustainability in water and sanitation
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RADICAL 
PHILANTHROPY

Like the design, Radical Philanthropy goes where others fear to tread.  
Radical Philanthropy confronts death as it cares for the living.  
You see, at Lien Foundation our roles transcend the traditional  

donor-sponsor role, and go deep down to tackle a social problem  
at the roots. For the dying, it means turning the whole fear-of-death 

business on its head. We gun for die-logue instead of denial;  
open conversations in place of deathly silence. In fact, we’ll go 

as far as exhuming taboos and endemic social problems  
so we can breathe new life into old issues. 
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into the preschool sector to build capacity in 
preschool teachers and facilitate learning in children.

If it all sounds truly ambitious, that’s because we 
are. Yet, we at Lien Foundation are under no illusion 
that we can do everything by ourselves. That is why 
we are grateful for the unstinting support from 
non-profit partners, businesses, public agencies and 
the wider public. In particular, we wish to thank 
Nanyang Technological University and Ngee Ann 
Polytechnic for their very rewarding partnership. Not 
least, we are also much obliged to the capable Boards 
and staff from the Lien subsidiaries who have worked 
so hard. With the commitment and resources of 
everyone involved, we are confident Lien Foundation 
will continue to evolve, grow, and stay relevant to the 
ever-changing social milieu.

Though the world may change, two things remain 
dead certainties. We are all going to die. And Lien 
Foundation will strive on to enrich life before death.

MARGARET LIEN  LEE POH WAH
Chairman  CEO

FAREWELL NOTE FROM THE CHAIRMAN

The last few years at Lien Foundation have been 
a beautiful bouquet of rich experiences. On a 
personal level, I have been enriched. The tenure as 
chairman has given me an opportunity to make a 
difference to the lives of many individuals; it has 
put me in touch with people from all walks of life. 
And I have learnt to be a good listener in order to 
appreciate their needs.

During this period, I have brought in management 
staff to sharpen our mission and approach. The 
CEO has succeeded in charting new directions,  
and has made bold strides under our philosophy  
of Radical Philanthropy.

I would like to thank the Board and staff for the 
support they have given me all these years.  
I especially thank Mr Lee Hee Seng for his invaluable 
counsel and the gravitas he has brought to the 
organisation.

For the future, I hope that the family foundations in 
Singapore will actively seek opportunities to work 
closely, so that together, they will be able to make 
a greater impact for our society. As I pass on the 
baton to a third-generation Lien, I am doing so with 
the utmost confidence in the new Board. Together 
with its CEO, I know they are well and truly 
capable of writing an exciting new chapter for the 
Foundation, while upholding its cherished ethos.

MARGARET LIEN

But when are we going to live?

And by that, we don’t mean just existing, or breathing 
until one dies; but actually living an abundant life right 
up to the final breath – with courage and purpose. That 
is the challenge. End-of-life care is all about taking the 
fight to the graveyard. It is helping the dying to prepare 
well for the inevitable – the last phase of life. That 
means to ensure that people get, among other things, 
quality care and competent support, when they need it, 
where they need it, in a way that they most need it.

Quite commonly, all this usually entails a paradigm 
shift: from curing sickness and prolonging life to 
comforting the dying and alleviating their symptoms; 
from sympathy to empathy; from helplessness and 
hopelessness to full-on familial support. When these 
attitudes are in place, the right care tends to follow. 
We want people to re-examine, reclaim and redefine 
their perspectives about end-of-life issues. We also 
want to take ownership of various other crucial matters 
– preschool, eldercare, and water and sanitation, to 
name a few. Instead of just jumping into any social 
bandwagon, we exercise philanthropic leadership. And 
it’s nothing if not action-oriented. That leadership, in 
practical terms, encompasses a multi-prong approach 
to doing things.

The Foundation ventures into uncharted territories 
by prototyping new ideas in order to effect a tipping 
point. For that purpose, we rope in key players to help 
unlock long-standing social quandaries, with the aim  
of optimising resources and generating radical 
solutions. On top of that, we leverage the far-reaching 

charisma of mass media to create awareness for 
grave problems affecting society, end-of-life being 
one example. We also commission incisive research 
and needs assessment in order to identify and bridge 
service gaps, if any. On a larger scale, we are not  
afraid to roll up our sleeves and help start new 
institutions or strengthen existing ones to better 
address social afflictions.

That is not all. In all that we do, we value a culture 
of learning and adaptation, finding what works, and 
directing resources to the right solutions. As a result, 
we sometimes find ourselves working alongside 
governments locally and overseas, and playing a 
complementary role in the bigger scheme of things.

Looking into the future, Lien Foundation has much 
in store. We intend to internationalise the Life Before 
Death campaign by way of a multi-directorial film 
and through harnessing social media. We will expand 
the Environmental Endeavour, where the Foundation 
has committed more resources to battle the pressing 
challenge of water and sanitation in the region. In the 
latter, we are targeting one million beneficiaries in Asia 
in the next four years.

In the preschool sector, the centrepiece initiative is 
Mission: I’mPossible. In this pilot initiative, we have 
brought together key agencies and a major preschool 
operator. Comprising 22 preschool centres, this 
initiative will support preschool children with develop-
mental needs by providing specialised professional 
support on site. This move builds on our ongoing 
projects such as IngoT Preschool, which extends IT  

JOINT MESSAGE

WE ARE GOING TO DIE
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The fear of death follows from the fear of life.  

A man who lives fully is prepared to die at any time.

– Mark Twain

“ Our dreams may not be achieved. We may not  
have money to give but what we have are love  
and our children’s prayers for us.”

 MDM MARIAM BINTE ABDULLAH BAOBED 
Cancer patient featured in Legacy Album Bonded by Love
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Let’s face it: When the death knell tolls, we can  
run but we can’t hide. However, while tears may be 
inevitable, terror is not. Truth be told, the dying and 
their caregivers go through so much needless pain  
and suffering.

And it doesn’t help that the terminally ill, their 
caregivers and doctors usually avoid the topic like  
the plague. Die-logue? No thanks.

Those who are dying deserve better.

Open conversation is a good start. After all, talking 
doesn’t kill, but silence debilitates. Lien Foundation’s 
Radical Philanthropy dignifies life before death by 
exorcising the ghosts haunting the living.

That said, we are not all talk. Rigorous research goes 
into end-of-life issues. Discussions are conducted to 
explore the vicissitudes of tending to the terminally ill. 
Seminal training is provided for healthcare professionals 
for the purpose of palliative care – in other words, the 
whole nine yards that define Lien Foundation.

LIFE BEFORE DEATH
One of our mandates is to enhance excellence in 
eldercare. For what kind of society helps the elderly 
and the ailing to live a little longer – only to have them 
cowering in the shadow of the Grim Reaper? 

To spark awareness on their plight and ignite passion  
to help the dying, Lien Foundation started a campaign.

The Life Before Death campaign was birthed in 2006 
to fan interest in palliative care and end-of-life issues. 
In 2008 we took it further, through a series of novel 
initiatives, by telling people: Live well, leave well.

The idea was simple – to invite the public to talk 
uninhibitedly about death, in what we called 
die-logues; and to put it in people’s heads that, 
hey, they can die with calm dignity.

The campaign took off amidst ebullient support  
from Assisi Hospice, St Joseph’s Home, Singapore 
Cancer Society, Centre for Seniors, Ngee Ann 
Polytechnic’s (NP) School of Film and Media Studies, 
Ogilvy & Mather, Oak3 Films, Qeren Communications, 
Lien Centre for Palliative Care, and many other  
organisations and individuals who contributed  
ideas, talents and stories.

These stories were embedded in two documentaries 
produced by Oak3 Films. Getting in the act was 
Dongfang Billy, a local celebrity who hosted the 
Chinese version, while the English documentary 
featured three women valiantly battling cancer.  
The documentaries were aired on Channel 8 and 
Channel NewsAsia.

We distributed 155,000 DVDs through NTUC Lifestyle 
magazine, Singapore’s largest circulating monthly 
publication. Following the airing and the distribution, 
feedbacks and enquiries about our campaign started 
pouring in.

The campaign caught the attention of government 
agencies who are interested in collaborating with us in 
promoting end-of-life issues, and in improving palliative 
care and end-of-life education for medical professionals 
in Singapore. A UK investment company also wished to 
donate money to advance hospice care in response to 
the campaign. That’s not all.

LEFT : Unbowed in the face of death – protagonists  
featured in the two documentaries. Pictures by SPH  
– The Straits Times
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An astute corporate trainer used the materials to train 
CEOs, senior management and churches in leadership 
development. The DVDs are also used by a secondary 
school as a medium to discuss death and religion, 
and provided insights for cancer survivors and cancer 
support groups. Further, a lecturer featured the 
documentaries in nursing courses while a Malaysian 
company used them to train college students in 
personal development.

Snapshots of the Dying
An integral part of the die-logue series was the Legacy 
Album project.

Legacy Albums are photo books that capture the key or 
poignant moments in the life of a terminally ill, who is 
nominated by near and dear ones. Juxtaposing images 
from the past and present, Legacy Albums also contain 
memories, anecdotes, and words from those close 
to the subject. The aim is to heighten self worth; to 
celebrate life; to convey the sense that long after death 
has taken its toll, grace, beauty and love will live on.

Deanna Ng, a professional photographer working  
on this project on a pro bono basis, has documented 
three subjects and their families: The late Ng Wai Mun,  
a loving husband and devoted father; Madam Mariam 
and her family who battled the kind of difficult 
situations that one can only imagine; and Phua Hock 
Seng, whose dance of life was cut short by Lou Gehrig’s  
disease. Her photos were also displayed at the Month 
of Photography Asia 2009, a prestigious annual 
photography exhibition.

Better Said than Sorry
Leaving with dignity is sometimes easier said than 
done. But denial is not the answer. To address the 

need to talk about it, Lien Foundation kick-started a 
Say It initiative to encourage the public, especially the 
seriously ill and their family and friends, to say the 
“four things that matter most” during the last days  
of one’s life:

I’m sorry

I forgive you

Thank you

I love you

These four simple but powerful phrases bring 
people closer together, celebrate life and transform 
relationships. Such expressions, whether in words 
or deeds, can be a profound gift to the dying and a 
blessing for those left behind. Noel Gifts, for one, 
created special bouquets designed around each 
phrase, and distributed gift hampers to the terminally 
ill in hospices as part of the Say It initiative.

Words truly can heal.

Attention Grabber
To ‘grab people by the collar’, Ogilvy & Mather  
created, pro bono, arresting print advertisements 
(see pages 10 – 15) on end-of-life challenges.  
The adverts were accompanied by the website, 
www.lifebeforedeath.sg, which focused on starting 
die-logues and featured real-life stories of patients, 
professionals and ordinary folks who are dealing with 
death-related issues.

The advertisements won the inaugural TODAY’s  
Ad of the Month Award in April 2009.

LEFT : Larger-than-life snapshots from the Legacy Albums.  
PAGES 10 – 15: A series of Life Before Death print  
advertisements by Ogilvy & Mather.
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comforted readers, tips and advice from a medical 
expert provided practical insights.

To broaden its reach, it was translated by the Chinese 
newspaper Shinmin Daily and published as a nine-part 
feature. In addition, to provide handy advice and practical 
information on end-of-life issues and palliative care, 
Lien Foundation sponsored two other editorial series in 
the Straits Times’ Mind Your Body and Lianhe Zaobao’s 
Sunday Wellness Page for the benefit of caregivers.

LIEN CENTRE FOR PALLIATIVE CARE
Capacity building is the buzzword at the Lien Centre 
for Palliative Care (LCPC). By capacity building, we 
mean formal research on dying and end-of-life issues 
and palliative care education in the region.

Officially opened in October 2008 by the Minister for 
Health, LCPC has access to the Health Services Research 
capabilities of the Duke-NUS Graduate Medical  
School Singapore (GMS), and collaborates with Duke  
University’s internationally-renowned end-of-life and 
palliative care research programmes. It also benefits 
from the active involvement of the clinical team at  
the National Cancer Centre Singapore (NCCS) and 
administrative support from SingHealth.

At Lien Foundation, we do much more than hand out 
the dough. We look at both sides of the coin by delving 
into the demand and supply of end-of-life care.

Demand and Supply
Demand happens when the public is savvy enough to 
appreciate what quality end-of-life care is, and then 
expect it. Education creates demand.

On the supply side of palliative care, LCPC in 
partnership with NCCS, Flinders University and the 
Asia Pacific Hospice Palliative Care Network (APHN) 
provides educational opportunities for healthcare 
professionals within Singapore and in the region 
through a postgraduate short course in palliative 
medicine. Further, it spearheads other outreach 
programmes in the region. To date, it has conducted 
Train-the-Trainers programme in children’s palliative 
care in Indonesia, and teaching trips to Malaysia, 
Vietnam, Mongolia and Kiribati.

LCPC is involved in the teaching of medical students in 
GMS and has organised a number of guest lectures by 
international experts, seminars, monthly journal clubs, 
contributed articles to peer-reviewed journals and made 
conference presentations.

A major upcoming research initiative is the Singapore 
Mortality Followback Study. It will be conducted in 
collaboration with GMS, National University of Singapore, 
Duke University, Singapore’s Ministry of Health and 
various palliative care organisations in Singapore, with 
the desire to extend existing knowledge on the quality 
of patient care at the end of life in Singapore. Data 
from various organisations caring for individuals at the 
end of life will be merged to provide a landscape of 
end-of-life care and utilisation of palliative care services 
in Singapore. Bereaved caregivers will also be asked to 
share, in retrospect, their perceptions of end-of-life care 
to help the team identify needs among the dying.

LEFT : Cover of Life Before Death – Diary of a Caregiver.

Ears to the Ground
Just because Lien Foundation is radical doesn’t mean 
we’re out of touch with public sentiments. Far from it. 
In fact, we took the initiative to conduct the first ever 
survey on death attitudes in Singapore. The aim was to 
better understand the public’s general perception and 
attitudes towards the taboo subject: death. The survey 
was conducted with the assistance of NP.

The results of the survey were given good mileage in  
the Straits Times’ Saturday Special Report on death and 
dying and picked up by major media in Singapore. The 
media coverage helped people to ruminate on the idea 
of dying well, to talk about death; and to familiarise 
themselves with Lien Foundation’s far-reaching initiatives.

To drive the campaign further to the public, Lien 
Foundation also engaged the Chinese media especially 

to feature stories on end-of-life issues in the Chinese 
papers. Moreover, both English and Chinese radio talk 
shows added to the campaign’s reach.

Diary of a Caregiver
When it comes to the way someone approaches death, 
the caregiver plays a decisive role. Hardly surprising, 
since directly or indirectly, caregivers heavily influence 
the choices that the terminally ill make.

With that in mind, Lien Foundation published Life 
Before Death – Diary of a Caregiver. The aim of the 
booklet was to address concerns that caregivers 
might have. It was based on the experiences that 
Dawn Kor, who lost her father to pancreatic cancer in 
2007, documented on her blog. The booklet was also 
interspersed with notes from hospice doctor Tan Yew 
Seng. So while the personal story connected with and 
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A single death is a tragedy. A million deaths is a statistic.

– Josef Stalin

Children using a hand pump to draw water in Kandal 
Province, Cambodia. Around this area, many wells are 
contaminated with arsenic. Lien Aid helped to introduce 
and promote rainwater harvesting systems as an 
alternative source of water for affected communities.
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Everyone knows water is the source of life. Few are 
aware it is also causing great devastation among 
humankind, and we don’t just mean cyclones and 
tsunamis. Unsafe water is a monstrous killer. The 
numbers tell their own stories:

1.1 billion people lack access to safe drinking water.

2.5 billion people lack access to basic sanitation.

But don’t turn your eyes away just yet…

3.6 million people die each year from water- 
related disease.

Every 15 seconds, a child dies from a water- 
related disease.

The water and sanitation crisis claims more lives 
through disease than any war claims through guns.

At any given time, half of the world’s hospital beds  
are occupied by patients suffering from a water- 
related disease.

Poor people living in the slums often pay five to 10 
times more per litre of water than wealthy people  
living in the same city.

We know what the statistics mean, but what do they 
hope to achieve? These figures have been put out by 
organisations such as WHO and UNICEF. The reason 
they do this is not for us to look away or shake our 
heads and wring our hands. They are meant to spur 
us on to do something for those without clean water 

and basic sanitation. For Lien Foundation, it means 
going to developing countries, analysing the situation, 
and doing whatever we can to mitigate danger; over 
the course of the year, we went from one community 
to the other, focusing on water and sanitation issues 
and providing solutions in rural areas, urban slums and 
hospitals. We even stayed on to educate the public on 
water and sanitation issues.

ENDEAVOUR TO SAVE LIVES
Notwithstanding, Lien Foundation never believes in 
going it alone when it can tap the expertise of niche 
players. For that purpose, Lien Foundation started 
the Lien Foundation-NTU Environmental Endeavour 
(Endeavour) which was established with the Nanyang 
Technological University (NTU). It comprises two 
organisations: Lien Aid and Lien Institute for the 
Environment (LIFE).

In the three years since their formation, Lien Aid and 
LIFE have mounted 36 projects across Cambodia, 
China, Indonesia, Myanmar, Thailand, and Vietnam. 
These projects, from water treatment and sanitation 
to various community development initiatives, directly 
benefit more than 200,000 lives in these countries. 
Of these projects, 19 have been completed, with the 
remainder at various stages of completion.

Since the beginning, the Endeavour has been active  
in implementing projects in poor communities. This  
has attracted funding from various external donors  
topping S$4.6 million. It includes notable organisations  
such as the Singapore Water Association, Temasek 
Foundation and the United States Agency for 
International Development (USAID). Further, local 
government agencies and partners in the recipient 
countries, who fully supported and worked with us 
to successfully implement various projects, provided 
an additional S$1.1 million in financial and in-kind 
contributions.

CLOCKWISE FROM TOP LEFT : Boy swimming in arsenic- 
laden water; a villager showing off his newly self-constructed  
household latrine in Kampong Speu Province, Cambodia; 
in the same locale, children drinking from a traditional rain-
water harvesting system.
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All these life-affirming contributions put the icing on 
the Endeavour’s success in bringing safe drinking water  
and sanitation to developing countries. And not even 
an earthquake can shake us off the trail.

The Sichuan Earthquake
Following the gut-wrenching calamity in Sichuan Province 
in May 2008, Lien Aid quickly formed an alliance with the 
Singapore Water Association (SWA) and Borouge Pte Ltd. 
The move resulted in a mobile water purification system 
at a resettlement camp in Beichuan County, which 
quenched the thirst of over 10,000 people.

SWA rallied its members to provide resources and 
expertise, and Borouge contributed the necessary 
piping systems. Lien Aid, on the other hand, undertook 
project management and liaison work with local 
agencies to realise the project. Local engineers are  
now being trained to operate and maintain the system, 
with plans to redeploy the system in the long run.

Apart from water and sanitation, Lien Foundation 
contributed towards the rebuilding of Sichuan by 
disseminating know-how in seismic strengthening 
techniques developed by LIFE. Practising what we 
preach, LIFE used the techniques to buttress two 
school buildings there. LIFE also went to Hebei and 
Liaoning provinces to increase seismic resistance in 
school buildings there. This initiative continues a 
previous project in Indonesia where we fortified a local 
polyclinic which was damaged by an earthquake in the 
seismically active region of Padang, West Sumatra.

After the Cyclone 
The Cyclone Nargis swept through Myanmar’s 
Irrawaddy Delta devastating almost everything in its 
path. In the aftermath, Lien Aid set about addressing 

the water shortage problem that arose from the 
destruction of the area’s infrastructure.

To date, Lien Aid has installed 10 units – mostly water 
wells with treatment facilities – to provide safe drinking 
water in 10 locations together with Population Services 
International. An additional 10 more units are being 
built in partnership with the Myanmar Engineering 
Society. This project will provide safe drinking water to 
about 10,000 people. These 20 units are located across 
11 townships in the Irrawaddy and Yangon divisions 
and within easy access in communal areas such as 
clinics and schools. 

Long after the cyclone is gone, we make sure that clear 
water still flows for thirsty souls. 

The Floating Toilets
Establishing proper sanitary measures among the 
floating villages of Cambodia is like swimming 
upstream, especially with one million denizens living 
on the Tonle Sap Lake. With the Cambodia Ministry of 
Rural Development’s strong support, Lien Aid and LIFE 
launched a two-pronged approach to encourage and 
establish better sanitation and hygiene to communities 
living on the lake. Replicating the success in other river-
dependent communities is a distinct possibility.

We tackled the root problem of poverty, perceived 
lack of choices and ignorance by introducing a new 
floating water treatment plant and informed sanitation 
choices to the people. The water generated by the 
floating water treatment plant will be marketed 
at an affordable price. The plant will be operated 
by the community and revenue will be used for its 
maintenance and possible expansion.

The second issue to tackle was sanitation. For this, 
different toilet prototypes were specially developed to 
cater to the floating houses. Currently, pilots are being 
conducted. Suitable systems will then be marketed 
directly to the households, and these will be reinforced 
by hygiene and sanitation awareness programmes.

LEFT : In the midst of human suffering, Lien Aid brings 
hope – and potable water – to the people of Sichuan  
and Myanmar.
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The efforts signalled a new direction in humanitarian  
work, moving away from traditional hand-outs to 
a more market-based methodology, not only to 
encourage sustainability but also to provide real  
choices to the communities that we work in.

Poison Underground 
In the Red River Delta around the Vietnamese capital 
of Hanoi, researchers have identified areas with high 
levels of arsenic contamination in the groundwater. 
Arsenic traces occur naturally but long-term exposure 
to high levels can lead to great harm: cancer, skin 
lesions, degraded central and peripheral nervous 
system, birth defects and other reproductive problems.

To solve this pressing problem, both Lien Aid and 
LIFE joined forces and undertook an arsenic removal 
intervention in 2008 using laterite, a locally available 
material. The intervention proved effective for house- 
holds and both will continue to mobilise and disseminate 
technical know-how in arsenic removal in Vietnam.

Besides eradicating toxins in underground water, Lien 
Foundation has also brought its attention to the hospitals.

Safer H2Ospitals
Vietnam’s healthcare industry is at risk from poor 
water quality and management, as well as inadequate 
sanitation facilities. To safeguard the health of 
vulnerable patients, Lien Aid is working to improve  
the water treatment processes and sanitation facilities 
at two hospitals – the National Hospital of Paediatrics 
and the Thach Ha District Hospital. Work at the National 
Hospital of Paediatrics, a 600-bed hospital serving 
about 40,000 in-patients and 350,000 out-patients 
annually is already in full swing. In the Thach Ha District 
Hospital, a 150-bed hospital serving about 14,000 
in-patients and 110,000 out-patients annually, the 
project is still in the design phase.

This project builds on a similar one completed by  
Lien Aid and LIFE in the 500-bed National Cancer 
Hospital in Hanoi. Collectively, these projects would 
reduce risk of infection, increase personal well-being, 
and reap cost savings for impoverished patients who 
currently have to buy bottled water for consumption.

Upon completion, the new and improved water 
management system and sanitation facilities have the 
potential to serve as a model for other hospitals in the 
country. Not to mention schools.

School of Thought
The idea of providing clean water and sanitation is a 
common challenge faced by many schools in countries 
such as Cambodia, China and Vietnam. Many of 
these educational facilities suffer from water shortage 
and poor sanitation. At Lien Foundation, we want 
to galvanise the national and global community in 
addressing these needs.

In Cambodia, Lien Aid constructed institutional 
rainwater harvesting units in three schools in 
Kandal Province. As the groundwater in this area is 
contaminated by arsenic, rainwater harvesting has 
proved to be a good alternative source of water  
for them.

In China, Lien Aid addressed severe water shortage  
in 10 schools in Yunnan province by constructing 
water wells and rainwater harvesting systems for these 
schools. In Sichuan Province, we will be undertaking 
comprehensive WASH programmes (establishing water 
source, constructing sanitation facilities and conducting 
hygiene awareness programmes), and establishing 
libraries in five schools.

In Vietnam, Lien Aid built new improved sanitation 
facilities in three schools in Bac Giang Province. 
Awareness programmes as part of WASH were 
conducted in these schools to instill clean habits  
in children.

LEFT : Lien Aid provides floating water treatment plant for 
communities living on the Tonle Sap Lake, Cambodia.



26 27

The Lien Challenge harnessed the political clout and 
will of the students by offering a practice-based 
learning platform for them to identify and implement 
real-world projects that will significantly impact rural 
communities in China. It also gave them an opportunity 
to be water advocates, and help the poor and rural 
communities by improving the quality of life through 
these projects.

The theme chosen for 2008 focused on water and 
sanitation sustainability in China. Twenty teams 
submitted proposals. Five projects were short-listed  
and each of these projects received a funding to 
develop their proposals further by conducting fieldwork 
and on-site research, as well as to secure stakeholders’ 
support in operationalising the ideas.

The winning project of the inaugural Lien Challenge 
was conceived by Ma Bo, Sun Bo, and Xie Min. 

They brought up the idea of “science, man, nature, 
effectiveness and sustainability” in water environment 
protection and administration. Using a small-scale 
water treatment project in Xinjin county in Sichuan 
Province as a test bed, they developed a system for 
managing domestic water treatment and recycling. 
They proposed a creation of a man-made wetland, 
which will enable them to coordinate and implement 
this water treatment and recycling technology cost 
effectively over a larger area. The groundbreaking 
solution to supplying water could potentially benefit 
vast numbers of villagers in the province. Once 
implemented, the project could serve as a model for 
other villages in China.

The winning team will receive S$500,000 to help  
them implement their solutions, together with Lien 
Aid’s assistance and know-how. The project has  
started in earnest.

LEFT : Primary school students from Bac Giang Province, 
Vietnam, with hygiene posters they have drawn.

Demon in the Water
In Cambodia, together with the Ministry of Rural 
Development and the World Bank’s Water and 
Sanitation Programme, the Lien Foundation launched  
a nationwide campaign to raise awareness on 
sanitation and hygiene-related issues.

As part of the Lien Foundation-Ngee Ann Polytechnic 
(NP) SEED Capital programme, we commissioned 
a Singapore production house to produce a video 
highlighting sanitation issues faced by the common 
Cambodians, thus educating the public on the right 
approach to sanitation and hygiene. The video featured 
a popular Cambodian comedian and was broadcasted 
on Cambodia’s national TV in January 2009.

Under the same programme, NP’s School of Film and 
Media Studies will adopt a social cause in tandem 

with our mission and integrate this as part of course 
assignments undertaken by the students. Together 
with the support of Lien Aid, this has since culminated 
in an information booklet, video clips on water and 
sanitation problems in Cambodia and a photography 
exhibition, titled The Demon in the Water, to raise 
appreciation for water and sanitation woes in 
developing countries.

RELISH THE CHALLENGE
Lien Foundation established the Lien Challenge 
together with NTU in an effort to encourage innovative 
environmental solutions for China. The challenge was 
integrated into two of NTU’s Master’s programmes, 
namely Master of Science in Managerial Economic  
and Master of Public Administration, also known as  
the Mayors’ Class as students are mainly senior  
Chinese officials.
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Death is very likely the single best invention of life.

– Steve Jobs

A nurse from Home Nursing Foundation using her PDA 
to update records at a patient’s home. The data will be 
subsequently synchronised with IngoT’s ERP system that  
has been implemented at the organisation.
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provided for nonprofits that serve the elderly, the next 
sector we exported IngoT into was where life and 
learning begins – preschool centres.

Connecting all 11 preschool centres under the Young 
Women’s Christian Association (YWCA), Project IngoT 
Preschool has four targets: to improve organisational 
efficiency by streamlining key operational modules; to 
enhance teachers’ productivity and image; to upgrade 
the learning environment; and to better communicate 
with parents.

IngoT Preschool comprises three modules:

•	 The Financial, Donor Management & Dashboard 
module will allow the YWCA to overhaul key 
functions in financial and donor management.

•	 The Preschool Management System will utilise 
mobile devices to allow teachers and principals to 
better perform daily tasks such as keeping student 
records and managing the school’s curriculum.

•	 The Digital Learning Network will involve the setup 
of resource laboratories in all 11 preschool centres. 
These laboratories will be equipped with digital 
and multimedia tools that will serve the purpose of 
learning. In addition, a larger learning laboratory 
will be built in YWCA HQ to experiment with new 
technologies and foster innovation in the YWCA 
preschool centres.

IN THE NPALM OF YOUR HANDS
Imagine how much more good a generation of caring, 
competent, tech-savvy nurses could do with the power 
of technology. To make it happen, Lien Foundation 
and PulseSync introduced NPalm, Asia’s first e-mobile 
learning media for nursing students. 

It all started when Lien Foundation wanted to empower 
staff and student nurses at Ngee Ann Polytechnic’s 
School of Health Sciences with PDAs as a learning 
tool. NPalm contains the school’s entire curriculum 

and a complete database of drugs and diseases, which 
students can refer to when in doubt. It boasts features 
such as a logbook and journal for students to track 
their learning and progress during clinical attachments, 
all of which combine nicely to make this an invaluable 
tool they can use anytime, anywhere.

The project is currently in its third year, making it one 
of the longest-surviving mobile projects in Singapore. 
It is also one of the largest, with a deployment base 
of about 1,500 students and lecturers from the school 
using the device.

Impressed by the NPalm’s capabilities, a nursing school 
in an Australian University showed keen interest and 
hoped to develop something similar for their students.

An aging populace is a demanding lot – the elderly 
demand more resources, such as healthcare. In 
Singapore’s context, the government has devolved 
substantial healthcare services to the non-profit  
sector as part of the “many helping hands” approach. 
There are many benefits. But there is also a problem. 

Infocomm Technology (IT) forms the backbone of 
healthcare services, yet, frustratingly, nonprofits are 
traditionally laggards when it comes to wiring up. The 
truth is that IT is generally not intrinsic to the nonprofits’ 
mindset, due to the more pressing daily challenges  
that confront them. To make matters worse, nonprofits 
tend to lack the know-how or the resources to drive IT 
implementation. Clearly, to prevent service levels from 
dropping due to escalating demands in an aging society, 
the non-profit sector is in need of “strong helping hands”.

So to fill the gap, Lien Foundation sets out to enhance 
eldercare excellence by focusing on nonprofits that 
cater to the needs of the elderly. By harnessing IT, we 
hope to transform the sector by enhancing nonprofits’ 
productivity and thereby stretch their capabilities and 
strengthen their potential.

The conviction is that, if these nonprofits are 
empowered with the right tools, not only would they 
become more efficient, the charitable work they 
perform could be significantly value-added.

INGOT CASTS POWERFUL CHANGES
IngoT (pronounced ing-gert) derives from the axiom 
that “IT stretches NGOs”; it outlines our work in 
empowering NGOs/nonprofits with IT. We want 
organisations to better use data so that they can boost 
productivity, enable more informed decision-making, 
sharpen corporate governance and ultimately, improve 
the quality of patient care.

Roping in a consortium of leading healthcare nonprofits, 
Lien Foundation sought the technical assistance of 
PulseSync, an innovative IT company, to develop an 
Enterprise Resource Planning (ERP) system for the 

non-profit healthcare sector. Currently, the ERP system 
is up and running at the following organisations: Home 
Nursing Foundation, National Kidney Foundation, HCA 
Hospice Care, Tsao Foundation and St Luke’s Hospital.

And as you read this, implementation is underway at 
Ren Ci Home Care, Peacehaven Nursing Home, TOUCH 
Community Services, Assisi Hospice, St Joseph’s Home 
and the Singapore Cancer Society.

The reason that the system is catching on is because, 
apart from savings, IngoT has improved the professional 
image of staff, transformed cultures and changed the 
institutional mindsets about the strategic importance 
of IT. At the National Kidney Foundation for example, 
the ERP system cut headcount for the financial function 
and reduced inventory to the tune of S$1 million shortly 
after deployment.

But the best thing about computerisation is that it 
frees doctors and nurses to do what they do best, 
which means they can spend more time taking care of 
people. No wonder, many in the healthcare industry in 
Singapore have commended Project IngoT. Following its 
flying start, the National Healthcare Group is exploring 
the use of IngoT for its new palliative care initiatives.

Project IngoT also sparked off a great deal of interest 
within the IT industry. It was awarded the Best Change 
Management (Private Sector) in Asia at the MIS Asia 
2008 IT Excellence Awards. It was also ranked among 
the top three in the Most Innovative Use of Infocomm 
Technology in the Private Sector category in the 
biennial National Infocomm Awards 2008 organised  
by the Infocomm Development Authority of Singapore.

The charisma of IngoT has also reached preschool 
centres.

INGOT GOES TO SCHOOL
After successfully implementing Project IngoT, Lien 
Foundation realised that its versatile components, 
when tweaked, can be applied to other fields. Having 
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Death ends a life, not a relationship.

– Morrie Schwartz 

  (Tuesdays with Morrie)

“Social Conversations” organised by the Lien Centre 
for Social Innovation.
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LCSI is currently working to establish a professional  
course for non-profit leaders to address the management  
and leadership competency needs of the sector which 
is expected to commence in early 2010.

WATER DIPLOMACY
Lien Foundation (LF), together with Ngee Ann 
Polytechnic (NP), is committed to bringing  
Singapore’s successful water husbandry system  
to developing nations.

As part of the LF-NP SEED Capital programme’s 
objectives to promote goodwill across borders, 
strengthen ties and provide advisory and consultancy 
services in the region, NP and Lien Aid will organise 
two week-long courses for senior government officials 
from Vietnam and Cambodia in December 2009. 
These experience-sharing sessions will include topics 
on Singapore water management policy, wastewater 
treatment and management, and field visits to water 
treatment facilities.

In addition, we co-organised the Singapore Junior 
Water Prize competition with NP, and the support of 
PUB. The competition is aimed at engaging Singapore’s 
youth and educating them on issues pertaining to 
water and sanitation. Into its second year of the 
competition, this year’s winning team comprises three 
enterprising 17-year-olds from Hwa Chong Institution 
who found a novel way to measure the muddiness in 
water. The team will be representing Singapore at the 
prestigious Stockholm Junior Water Prize competition  
in August 2009.

LASTING LEGACY 
Modelled after the prestigious Eisenhower Fellowship, 
the Lien Ying Chow Legacy Fellowship aims to facilitate 
the professional development of rising leaders in 
Singapore and China, as well as broaden their horizons 

by focusing on the cultural, business and communal 
aspects of the two countries. Targeted at senior 
government officials as well as established professionals  
from the private sector and academic circles, the 
fellowship nominates individuals who work to make  
a significant difference in their respective fields.

Lien Fellows from the two countries will have the 
opportunity to experience each other’s unique 
environment and culture. They will also help to 
forge viable partnerships and foster positive changes 
that will have a lasting impact on both countries. 
The programme is highly flexible and is customised 
with regard to topic, design and duration to suit 
each individual. Fellows will identify, propose and 
develop their research topic and are encouraged to 
actively participate in the design of their programme 
– normally an eclectic mix of networking, mentoring, 
seminars and coursework – together with their mentor.

Chinese Lien Fellows
The following four Chinese government officials have 
completed their research and discussed their findings 
at a presentation held at Nanyang Technological 
University (NTU):

•	 Dr Jin Weigang
Deputy Director, Social Security Institute, Ministry 
of Human Resource and Social Security, People’s 
Republic of China 

 Research Project
Research on Singapore’s Social Security System

•	 Dr Qiu Yong
Deputy Director General, China Securities 
Regulatory Commission, Guangdong Bureau

 Research Project
The Singapore Experience – Successes and Challenges

LEFT : The winning team of the Singapore Junior Water 
Prize competition from Hwa Chong Institution. 

In a global village, Lien Foundation sees itself as a citizen 
of the world, and we want to bring people together for 
a common good. Assuming the role of a change agent, 
Lien Foundation is a nexus between organisations and 
individuals who share the ultimate goal of effecting 
social betterment. We see ourselves building bridges, 
forging ties, and facilitating exchanges across borders.

Yet, we don’t stop there. Going further, by assisting 
them in research, building platforms for innovation, 
and initiating successful partnerships, we empower 
communities and individuals to operate at their 
maximum capacity towards progression. In short,  
we light the torch for social innovation.

NERVE CENTRE FOR INNOVATION
Innovation is a big word. At the Lien Centre for 
Social Innovation (LCSI), housed in the Singapore 
Management University, we take a pragmatic, 
business-like approach to bring dreams into fruition. 
To writ, we unite nonprofits, academic thinkers and 
business leaders to pitch innovative solutions; where 
possible, we find panaceas that alleviate suffering and 
allay social ills in developing countries in Asia. But our 
undertaking doesn’t quite end with the generation 
of ideas. We find ways to implement them, and help 
organisations with the same vision.

The Lien i3 Challenge is one exemplar.

The Power of Three 
LCSI is offering S$1 million through the Lien i3 
Challenge to garner ideas that will benefit the 
communities in and around Asia. The proposed 
social solutions must be innovative, implementable, 
and impactful (hence i to the power of three). The 
response has been overwhelming.

Launched in January 2009, Lien i3 Challenge attracted 
648 applications from 15 countries. The judges 
shortlisted 12 proposals for further scrutiny and 
the winner(s) will be announced at LCSI’s inaugural 
conference on social innovation, Social iCon.

Leading Thoughts
Yet another platform for conceiving and sharing ideas for 
the non-profit sector is the inaugural issue of a magazine 
called Social Space. The publication consists of thoughts 
and ideas by practitioners, academics and LCSI’s team.

Together with Accenture, LCSI prepared a white paper 
to assess the IT enablement of the non-profit sector 
in Singapore and determine how small and mid-size 
non-profit organisations can improve their operations 
by leveraging IT. It is also driving a few other research 
projects on corporate social responsibility, philanthropy 
and identifying unmet social needs.

Under the banner of “Social Conversations”, LCSI 
organised regular seminars and forums for leading 
lights in the non-profit sector to bounce ideas. LCSI 
plays a catalytic role in promoting venture philanthropy in 
Singapore by working with several interested individuals 
to create the first two venture philanthropy groups in 
Singapore: Social Venture Partners (Singapore Chapter) 
and apVentures.
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•	 Dr Wang Yeyao
Vice President, Chinese Research Academy of  
Environmental Sciences

 Research Project
An Insight into Singapore’s Water Pollution Control 
and Water Resources Sustainability Management 

•	 Dr Xing Ying
Deputy Director General, Global Investment 
Department, National Council for Social Security Fund 

 Research Project
Singapore’s Sovereign Wealth Fund Management  
– Operation and Insight

Singapore Lien Fellows
Three senior government officials from Singapore  
have been awarded the fellowship and will begin their 
programme towards the end of the year.

THE ROUTE TO CHINESE ROOTS
Over the years, NTU’s unique heritage as the first 
Chinese language university outside China has 
enabled the University to establish close ties to 
various government bodies, enterprises and academic 

institutions in China through a rich exchange of faculty 
and students as well as joint programmes, forums, 
seminars and other networking activities. The Lien 
Chinese Enterprise Research Centre (LCERC) seeks 
to facilitate knowledge generation through research 
and policy analysis on the latest developments of 
Chinese enterprises, hence serving as a platform to link 
academic researchers with the Singapore and Chinese 
business community.

Plans are underway to transform the LCERC by restruc-
turing it as part of a University-wide initiative. The 
objective is to expedite a more profound understanding 
of Chinese politics and economics. In turn, the activities 
of the new initiative will help to generate new knowledge 
and better integrate with the Mayors’ Class held in NTU.

A TRAILBLAZER REMEMBERED
A section of Nanyang Drive, located in NTU’s Yunnan 
Garden campus, has adopted a new name, Lien Ying 
Chow Drive in December 2008. Not only does the 
renaming commemorates the strong partnership 
between the Foundation and NTU, the act pays tribute 
to the contributions and legacy of Lien Ying Chow’s 
role as one of the founders of Nanyang University, the 
predecessor institution to NTU.

TOP LEFT : Chinese Lien Fellows (from left): Dr Xing Ying; 
Dr Wang Yeyao; Mr Ngiam Tong Dow (Chairman,  
Lien Ying Chow Legacy Fellowship Council); Dr Qiu Yong 
and Dr Jin Weigang. BOTTOM LEFT : Mrs Margaret Lien 
(Chairman of Lien Foundation); President S R Nathan  
and Prof Su Guaning (President of NTU) at the launch  
of Lien Ying Chow Drive.
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Agency Project  Disbursed (S$)

EDUCATION

National Council of Social Service Lien Foundation Scholarship for Social Service Leaders  250,000

Singapore Management University Lien Centre for Social Innovation  760,000

YWMA & YWCA 3-in-1 Preschool Project  216,500

Ngee Ann Polytechnic LF-NP SEED Capital  350,000

 1,576,500

ELDERCARE

Singapore Hospice Council/Duke-NUS Lien Foundation Palliative Care Fellowship & Scholarship  224,000

Duke-NUS-NCCS-SingHealth Lien Centre for Palliative Care  1,500,000

The Salvation Army Integrated Eldercare Services  226,000

 1,950,000

ENVIRONMENT

Nanyang Technological University Environmental Endeavour  2,300,000

Nanyang Technological University Lien Challenge  1,000,000

 3,300,000

OTHERS

Credit Counselling Singapore General operating support  100,000

 100,000

8 projects committed in previous years amounting to  5,700,500

2 new projects with disbursement in 2008 amounting to  1,226,000

10 projects in total amounting to  6,926,500

GRANTS DISTRIBUTED IN 2008

Environment

48%

Others

1%

Eldercare

28%

Education

23%PHILANTHROPY PORTFOLIO 2008

Agency Project  Committed (S$)

YWCA IngoT Preschool  797,000

The Salvation Army Integrated Eldercare Services  442,000

Nanyang Technological University Lien Challenge  3,000,000

 4,239,000

GRANTS APPROVED IN 2008

 2006  2007  2008

Grants approved (S$m)  28.4  11.8  4.2

Grants distributed (S$m)  10.5  16.8  6.9

New projects approved  7  5  3

Projects receiving grants  16  14  10

Unsolicited requests received  139  239  234

Unsolicited requests supported  1  0  0

OVERVIEW OF GRANTMAKING

28.4
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2006 2007 2008

30

25

20

15

10

5

0

10.5
11.8

16.8

4.2

6.9



40 41

Board Staff

 Mrs Margaret Lien (Chairman) 
Mr Lee Hee Seng 
Mr Gerard Ee 
Mr Tommie Lien Seow Wah 
Mr Laurence Lien

Mr Lee Poh Wah (CEO) 
Mr Gabriel Lim

 Mr Willie Cheng (Chairman) 
Dr Tan Chi Chiu 
Ms Yeoh Chee Yan 
Ms Cecilia Chua 
Mr Robert Chew 
Mr Zaqy Mohammad 
Prof David Chan 
Prof Steven Miller 
A/Prof Thomas Menkhoff 
Mr Gerard Ee 
Mr Laurence Lien 
Mr Lee Poh Wah

Mr Robert Chew (Interim Director)
Ms Farheen Mukri  
Mr Jared Tham 
Ms Sharifah Maisharah Mohamed 
Ms Prema Prasad

 Mr Ng Kok Song (Chairman) 
Prof Soo Khee Chee 
Prof David Matchar  
Dr Jeremy Lim  
Mr Lee Poh Wah

A/Prof Cynthia Goh (Centre Director) 
Dr Rosalie Shaw  
Dr Hong Ching Ye 
Ms Ng Guat Ngoo 
Dr Jissy Vijo Poulose 
Mr Ivan Woo 
Ms Erica Phua 
Ms Nur Irwati Binte Abdul Aziz 
Ms Sum Wei Yee

OUR PEOPLE

Board Staff

 Mr Lee Poh Wah (Chairman) 
Mr Laurence Lien 
Prof Pan Tso-Chien 
A/Prof Edmond Lo 
Mr Ken Tan 
Mr Jack Sim

Mr Sahari Ani (CEO) 
Ms Ko Siew Huey  
Mr Joshua Soe  
Mr James Teo 
Ms Nguyen Thi Thu Ha  
Ms Zhou Shimei  
Ms Lynette McLennan (in Cambodia) 
Ms Sim Sopheak (in Cambodia) 
Mr Yang Peng (in China) 
Mr Zhao Bing (in China) 
Ms Chen Ruibing (in China)

 Mr Lee Poh Wah (Chairman) 
Mr Laurence Lien 
Prof Pan Tso-Chien 
A/Prof Edmond Lo 
Mr Ken Tan 
Mr Jack Sim

A/Prof Li Bing (Director) 
Dr Lim Chee Leong 
Mr Chai Kok Chiew 
Mr Vikram Rajola  
Mr Kimreth Meas 
Ms Sherlene Lim

 
 
 

 A/Prof Wu Wei

 Mr Ngiam Tong Dow (Chairman) 
Mr Cheng Tong Fatt 
Mr Chin Siat Yoon 
Ms Lien Siaou-Sze 
Mr Koh Beng Seng  
Mr Anthony Teo 
A/Prof Tan Teng Kee 
Mr Michael Lien 
Mr Lee Poh Wah 
 
International Advisory Panel

Mr Xiang Huaicheng 
Mdm Chen Baoliu

Prof Lim Mong King (Executive Director) 
Mr David Hu 
Ms Christina Wong



42 43

Why do most of us shun talking about death the way we 
walk around a gaping hole? What demons, if any, confront 
the dying and haunt the living? If one cannot add more days 
to his or her life, how can one add more life to the days?

Life Before Death
– The Documentary 
(in English) 

Living Well, Leaving Well

(in Chinese) 

Three cancer-stricken women learn to live and 

leave with dignity: 

•		 Actress	and	dancer	Zoe	Christian	embraces	the	

joy in every moment even as her cancer lunges 

into Stage 4. 

•		 Azizah	Mohmad	has	been	battling	breast	

cancer for seven years, is not about to give  

up now. 

•		 Ng	Kok	Song,	the	husband	of	Patricia	Ng,	

narrates the extraordinary story of his other 

half in her final months. We invite you to join 

her at her bedside.

Dongfang Billy takes you on a heartfelt journey 
through the eyes of professionals, caregivers, 
relatives, and the dying themselves:

•		 Susan	Pang	responds	to	her	‘death	sentence’	
by living so well that you’ll have to watch it to 
believe it! 

•		 Madam	Choo	May	Lang	reminds	us	that	
an untimely death is no reason to limit our 
capacity to love. 

•		 A	near-death	experience	teaches	Daniel	Chng	
to leave behind a legacy for his dearly beloved. 

•		 Ng	Wai	Mun,	a	happy-go-lucky	husband	and	
father, fights for life before death.

An Epigram design and production
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