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Inside life is a spectrum of human experiences. They 
veer between black and white, spanning every shade 
that makes life colourful. But life can be tough, and a 
life bereft of hope and help degrades into a colourless 
subsistence. At Lien Foundation, we inspire hope, 
spark innovative social changes, orchestrate multi-
agency collaboration. Adding colours to life where 
there is none – this is what we wake up for every day.



Bursting  Forth..
Whether junior knows it or not, life takes off in an exultation of discoveries.  

Each will follow very different paths, but a good push off the  
starting block could spell the difference between learning adventure and misadventure.
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V I S I O N
The Lien Foundation is committed to  

Lead, Innovate, Empower and Network for the benefit of society.

M I S S I O N
The Foundation’s key areas of focus are  

education, eldercare and the environment. Within these areas,  
we seek to enhance:

Educational opportunities for the disadvantaged and  
development of nascent fields of study.

Excellence in eldercare.

Environmental sustainability in water and sanitation.
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Facing Obstacles..
In an ideal world everyone should have a family, a job, a productive life.  

This world is far from ideal. Some toil for a better future while others toil just to survive.  
They may be bent by the trials of life, but they need not be beaten.
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“WE ARE LIKE CHAMELEONS, WE TAKE OUR  
HUE AND THE COLOUR OF OUR MORAL CHARACTER,  

FROM THOSE WHO ARE AROUND US.”
– John Locke –

LESSONS FROM THE CHAMELEON Reflecting the lizard’s highly developed ability to change 
colour, Lien Foundation, aspiring to be nimble and adaptable, morphs to stay relevant. We have to, 
as needs and social dynamics alter over time. 

But before going further, we take great pleasure in welcoming three new governors to the 
Foundation: Dr Christopher Lien, Dr Virginia Lien and Mr Hsieh Fu Hua. With these family governors 
in place, we have effectively handed over the baton to the third generation.

What defines us as a forward-thinking foundation? Challenges inspire us, difficulties 
motivate us, and failures, which dog all organisations daring to take the lead, allow us to fine-
tune tactics and recalibrate our approach to real-time developments. Over the past year we 
have restructured a few Lien affiliates for greater synergy. The Lien Chinese Enterprise Research 
Centre (which has evolved into the Lien Chinese Public Service Research Programme) is one such 
restructuring. The research programme is a cornerstone programme delivered by the Nanyang 
Centre for Public Administration (NCPA), a university-wide initiative in Nanyang Technological 
University. A pivotal project of the research programme is the annual Lien Public Service Excellence 
Index for Chinese Cities, a collaboration between NCPA and Xiamen University. The Index ranks the 
public service quality of 32 major Chinese cities and provides the local government an overview of 
strengths and weaknesses in order to benchmark excellence. 

The Foundation has also subsumed its two other China-linked projects, namely the 
Lien Challenge and the Lien Ying Chow Legacy Fellowship under NCPA leadership for greater 
operational efficiency. 

As thought leaders, we mobilise NGOs, corporates and local governments around a social 
cause. In the area of water and sanitation, an example is the Lien Foundation-NTU Environmental 
Endeavour (EE). Back in 2006, we became the first foundation to start our own international 
development NGO, Lien Aid, under the EE and sited within a university, to orchestrate development 
works around the region. We are buoyed by the fact that Lien Aid is now a small but influential 
voice in the regional water and sanitation community. 

Fresh streams never stagnate. Building on the success of EE, we launched EE Phase 2 (EE2) 
and provided renewed funding commitments with a view to bringing clean water and sanitation to 
1 million people in Asia by 2013. EE2 taps on the expertise of the Nanyang Environment and Water 
Research Institute (NEWRI), a university hub of water and environmental sciences. 

Working closely with this research powerhouse, Lien Aid will continue to take a market-
based and community-driven approach to break down political, economic and cultural barriers for 
greater access to water and sanitation. Adopting innovative technology and processes, Lien Aid 
will boldly expand its presence in Cambodia, China and Vietnam where we have set up country 
offices, and tightened engagement with the respective local governments to leverage and scale 
up initiatives to reach needy communities in a more strategic manner.

J O I N T  M E S S A G E



Giving Hope..
There are hungry children, worried parents, and struggling people all around us.  

They need help at the macro level, the micro level, and the human level.  
Community by community, one life at a time.
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“TO LAUgH OFTEN AND MUCH; TO WIN  
THE RESpECT OF INTELLIgENT pEOpLE AND THE 

AFFECTION OF CHILDREN… TO LEAVE THE WORLD 
A BIT BETTER… TO KNOW EVEN ONE LIFE HAS 
BREATHED EASIER BECAUSE yOU HAVE LIVED.  

THIS IS TO HAVE SUCCEEDED.”
– Ralph Waldo Emerson –

We also help people to solve the water and sanitation dilemma in their country. For 
that purpose the Lien Institute for the Environment (LIFE) was closed, and in its place, the Lien 
Environmental Fellowship (LEF) was started. The LEF is a mentoring programme led by NEWRI 
faculty where promising academics from around the region took ownership in tackling projects 
at the systems level, often involving intractable challenges. We are heartened to see the pioneer 
Fellows from India and Sri Lanka.

Moving on from water and sanitation to classrooms, we are deeply committed to improving 
preschool education and the professionalism of preschool educators. To do that, we widen the 
support net to help preschool children with developmental needs. This multilateral collaboration, 
Mission: I’mPossible, involves a restructured hospital, a major NGO kindergarten operator and a 
tertiary institution. It’s all about providing action-oriented, on-site specialist support for the centres.

Using IT to stretch the capability of NGOs, we join forces with Salesforce.com Foundation 
to incorporate cloud computing in preschools. This is a major first step for us, leveraging on the 
resources of two very different, progressive foundations. The reason we allocate more resources to 
this sector is the important role that preschool plays in a child’s education. By all account, we will 
continue to explore ways to improve preschool education. 

From cradle to grave, it’s time for die-logue.
In the area of end-of-life issues, we commissioned – for the first time ever anywhere in 

the world – the 2010 Quality of Death Index. Singapore ranked 18th out of 40 countries. Looking 
beyond the ranking, we should think about what we are doing as a society in the care for the 
dying. It is not just providing palliative care, but enhancing other nodes of this eco-system 
such as healthcare professionals, policy makers, caregivers, and family members. We had a lot 
of joy experimenting with the social and other new media like filmlets and multimedia clips via  
www.lifebeforedeath.com, and are excited about rolling out a new film in 2011 that looks at end-
of-life issues through multi-national lens. Look out for it. 

In summation, we thank our current partners for their ideas, passion and resources, which 
have considerably enriched our philanthropic efforts. Extending ourselves, we are eager to work 
with diverse partners including other foundations and corporates, local or overseas, for the greater 
good. We are ready to coordinate resources across national borders – mobilising a wide range 
of assets including money, knowledge, networks, expertise, and influence – to solve complex 
problems. It’s about coordinating networks, thinking collectively, influencing public opinion and 
policy making, even stimulating new players and markets. Learning as we go along, the new Lien 
Foundation thinks bolder, sees further, acts bigger. And such is the enigma that we are: a small 
chameleon enriched by collaboration, casting a colourful shadow beyond its size.

LAURENCE LIEN 
Chairman

LEE POH WAH 
CEO



Bidding  Farewell..
When the long race is over, how we cross the finishing line  

– groaning in lonely destitution or leaving in tranquil peace – gives others either  
the creeps or the courage to face death.



n n

“I AM ALWAyS READy TO LEARN 
ALTHOUgH I DO NOT ALWAyS LIKE 

BEINg TAUgHT.”
– Winston Churchill –

P R E S C H O O L
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In the mind of a child is a vivid world of imagination.  

That’s what makes learning such an adventure for 

them. However, developmental problems may mar 

the radiant colours of their discovery landscape. 

Writing a new chapter in preschool education, 

Lien Foundation harnesses technology to bring the 

fun and wonder back into learning and teaching.

“A TEACHER WHO IS ATTEMpTINg TO TEACH  
WITHOUT INSpIRINg THE pUpIL WITH A  

DESIRE TO LEARN IS HAMMERINg ON COLD IRON.”
– Horace Mann –



F U N  T I M E

Preschool takes on children’s instincts to play and turns it  
into a learning wonderland. For some kids, developmental problems  

put the brakes on their progress. We must make sure a  
‘small’ problem doesn’t ruin a great future.
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NO CHILD LEFT BEHIND Studies showed at least 5-6% of preschoolers have developmental 
challenges. Left unattended, preschoolers with developmental challenges may find it well nigh 
impossible to keep up once they start primary school; they fall through the cracks, so to speak. 
Turning impossible on its head is what Mission: I’mPossible (MIP) does.

Lien Foundation launched MIP in July 2009 as a joint collaboration with KK Women’s and 
Children’s Hospital (KKH) and PAP Community Foundation (PCF). MIP was introduced at 22 PCF 
centres in the Punggol-Pasir Ris area as a pilot project to bring specialist developmental care to the 
children studying at these centres. 

ORCHESTRATING DIVERSE TALENTS Far from being a silo programme, MIP ropes in the entire 
community, where specialist care is provided at the preschool centre itself. For the first time, an 
integrated, community-based and family-focused approach to supporting children with mild 
developmental needs is available.

In this three-year programme, a multi-disciplinary clinical team of paediatrician, 
psychologist, speech language therapist, occupational therapist and learning support facilitator 
works closely with teachers to care for the children. Each child on MIP receives a customised 
education plan with ten therapy lessons and five in-class support sessions. 

The preschool teachers themselves play an important role in this programme. MIP trains 
most of the teachers at the PCF centres to screen children with developmental needs in order 
to better support them and their parents. Three senior PCF teachers have taken on new roles as 
Learning Support Educators (LSEds) to provide additional support to teachers. 

ZERO DROPOUT RATE So far, 980 preschoolers have been screened and 92 children have 
successfully completed the programme. Since therapy is conducted during school hours at the 
preschool, there has been a zero dropout rate. Fees are heavily subsidised to ensure that therapies 
remains affordable and to ensure no one misses out, financial aid is also available for needy families. 
Now these children are better prepared and ready for the rigours of primary school.

“pSyCHOLOgISTS WHO ANALySED THE MENTAL 
MAKE-Up OF BUSINESS WINNERS FOUND LEARNINg 

DIFFICULTIES ARE ONE OF THE MOST IMpORTANT 
pRECURSORS OF FINANCIAL SUCCESS.”

– Ben Dowell, ‘Secret of the super successful …they’re dyslexic’, The Sunday Times –



Y E S  I  C A N

The difference between possible and impossible is Mission: I’mPossible,  
a programme that brings in-class specialist care to children with  

learning disability. The in-class support complements other therapy sessions 
that the child undergoes.
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The outcomes of MIP have been heartening. More than 90% of children who have  
undergone the programme have shown improvement and parents are happy. In fact, several 
parents have enquired about transferring their children to these PCF centres, and asking for MIP  
to be extended beyond the current centres. 

Building capacity is critical for maintaining continuity. To this end, ten scholarships were 
awarded to students pursuing the Diploma in Child Psychology & Early Education at Ngee Ann 
Polytechnic (NP) or the Bachelor of Science in Early Childhood Educational Studies and Leadership 
at NP’s affiliated Wheelock College. This way, we can train and help to build a pipeline of LSEds for 
the preschool sector.

News of MIP’s success has spread. Since the launch, the MIP model has been replicated in a 
separate zone by another funder. The final plank of the programme is a two-year research project 
by researchers from the National Institute of Education, SIM University and Monash University. Their 
study would shed more light on the cost-effectiveness and benefits of MIP, from the perspectives 
of the child, parent and teacher. 

“A” IS FOR APPLICATIONS The wizardry of technology makes learning so much more evocative  
than conventional methods; it enables teachers and preschool administrators to teach more 
effectively and be more productive respectively. Children are naturally predisposed towards it 
because of the cool factor. Recognising the power of IT, we decided to take a leaf from a rather 
unlikely source: our success in eldercare. 

In 2007, Lien Foundation introduced IngoT – IT stretching NGOs – where we empowered 
non-profits through IT solutions, so that they would be more efficient. The beneficiaries were 
leading healthcare NGOs serving primarily the elderly.

“A KINDERgARTEN TEACHER IS WORTH  
US$320,000 A yEAR.”

– Harvard economists, presenting their findings in a presentation titled 
“How Does Your Kindergarten Classroom Affect Your Earnings?” –



I T  R O C K S

Upgrading teachers’ capabilities through IT and acclimatising children to IT 
should form the backbone of a good preschool programme.  

State-of-the-art iPads and iPhone applications go a long way in achieving both.
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We then parlayed its success in eldercare into the preschool sector. This time, we worked 
with the Young Women’s Christian Association’s (YWCA) preschool centres. A central IT system 
installed at the YWCA integrated the operations and financial systems. iPhones acted as touch-
points for teachers to manage routine administrative functions and access children’s records  
for better communications with parents. A digital learning laboratory was installed at the HQ  
with state-of-the-art equipment such as a recording studio, interactive play wall and iPads. 
Preschoolers explored the wonderful world of interactive media while teachers expanded their 
teaching capabilities.

Back at the 11 preschool centres, high-tech tools like interactive whiteboards and touch-
screen PCs completed the multi-dimensional learning environment. 

CLOUD COMPUTING For a well-connected Singapore, IT in preschools is strangely inadequate, 
unlike mainstream schools. Some preschools have limited computers and other IT hardware while 
others lack IT-savvy teachers. The lack of funds for non-profits doesn’t help things. 

Cloud computing is an excellent solution for small business and resource-scarce non-profits. 
It runs on external servers and software is charged based on usage, freeing small organisations 
from having to invest in expensive IT hardware and software. Organisations merely pay monthly 
subscriptions and initial software customisation costs.

For cloud computing, US-based Salesforce.com is a world leader, particularly for its 
Customer Relationship Management software (CRM) and its corporate philanthropy. As an enabler, 
we partner Salesforce.com Foundation to empower Singapore’s non-profit preschool sector using 
cloud computing. 

Salesforce.com will contribute US$1 million worth of its CRM licences, which will remain 
free – for as long as they are being used – for over 600 teachers and administrators across 60 non-
profit preschool centres. Lien Foundation will also match the same value for IT hardware, software 
customisation and training. 

 The possibilities are exciting: improving productivity, streamlining services, enhancing 
teacher-parent communications and upgrading the professional image of preschool teachers. 
The project was piloted in three non-profit preschool organisations: PAP Community Foundation; 
Presbyterian Community Services; and Persatuan Pemudi Islam Singapura.

“TREAT pEOpLE AS IF THEy WERE WHAT  
THEy OUgHT TO BE AND yOU HELp THEM BECOME 

WHAT THEy ARE CApABLE OF BECOMINg.”
– Johann Wolfgang von Goethe –



T A K E  T H E  W H E E L

In a learning journey filled with strange new concepts and arcane principles, 
kids need a helping hand to push on. Preschool teachers provide great 

inspiration to preschoolers, propelling them towards their truest potential.
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“OH, SH**!”
– Most people, at one time or another –

W A T E R  &  S A N I T A T I O N
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CHECK
YOUR
FLY!

HAVE
YOU
LEFT
ANYTHING
BEHIND?
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Water may sustain all, but it also kills many who drink 
it contaminated – laced with human waste, arsenic,  
and poisonous industrial effusions. It’s a hard truth 
but approximately one out of six people on the planet 
do not have access to clean drinking water. Sanitation 
especially in third world countries is no better, being 
well below the acceptable threshold. When even 
staying alive is hard, Lien Foundation takes it upon 
itself to put some hope and colour back into life.

“…THE RETURN ON INVESTMENT IN WATER  
AND SANITATION CANNOT BE OVERESTIMATED:  

ECONOMIC BENEFITS RANgE FROM  
$3 TO $34 FOR EACH DOLLAR INVESTED…”

– Stockholm International Water Institute –



Q U E N C H  M E

Will this cup of water save or kill? Each year an estimated 2.5 billion cases  
of diarrhoea occur among children. For those under five years of age  

about 1.5 million die from the disease each year. This senseless mortality rate 
can be reversed with clean drinking water and adequate sanitation.
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NEW WAVE PHILANTHROPY In a bold thrust to make a difference from the ground up, Lien 
Foundation partnered Nanyang Technological University (NTU) in 2006 to start the LF-NTU 
Environmental Endeavour (EE), with Lien Aid as the implementation vehicle for EE projects. In the 
second chapter of this initiative, Environmental Endeavour 2 (EE2) was announced in 2010 with Lien 
Foundation pledging S$12 million to the project. 

Always looking to improve the process, we have transferred the administration of EE2 to 
the Nanyang Environment & Water Research Institute (NEWRI), matching research expertise with 
the implementation arm for optimal synergy. NEWRI is a research powerhouse unifying NTU’s 
environmental and water technologies efforts. EE2 strives to bring clean water and sanitation to 
one million people in the poorer parts of Cambodia, China and Vietnam by 2013. 

BATTLE FOR THE MIND It’s not just about providing clean water and proper sanitation. We need 
to change mindsets to maximise outcome. Lien Aid is working hard to get the local communities’ 
buy-in on hygiene issues, such as the benefits of having latrines, the importance of hand washing 
and drinking clean water. 

For us, philanthropy entails purposeful thinking and market-based methodology. The WASH 
Marketing initiative in Cambodia is one. This initiative builds a sanitation supply chain into the rural 
communities by making available affordable sanitation products and services through the private 
sector. Lien Aid – in partnership with the University of North Carolina, the United States Agency for 
International Development, and the World Toilet Organization – spearheaded the project which 
will also demonstrate the important role that the private sector has to play in bringing the rural 
communities up the sanitation ladder. We got the local government and commune women who 
serve as sales agents in helping to promote latrines in the respective villages. In turn the agents 
are supported by a local community of masons and manufacturers who were able to produce the 
latrines with a sufficient profit margin, and hence ensure their participation on an ongoing basis 
while changing sanitation attitudes and behaviour.

Piloted in Kampong Speu Province in 2010, the project benefited over 10,000 villagers by 
providing access to improved sanitation. It is expected to benefit an estimated total of 75,000 
people in 2011. It is another step towards better sanitation in a country where diarrheal diseases 
account for 17% of deaths of children under five years old, and towards fulfilling the national rural 
sanitation target of 30% coverage by 2015.

“BUT HUMAN EXCREMENT IS A WEApON OF  
MASS DESTRUCTION. A gRAM OF HUMAN FAECES  

CAN CONTAIN Up TO 10 MILLION VIRUSES.”
– Rose George, ‘Send in the latrines’, The New York Times –



L I F E  S A V I N G  D E V I C E

This is one of the floating communities along Cambodia’s Tonle Sap Lake,  
the largest freshwater lake in Southeast Asia where over a million people live. 

They bathe, cook, defecate in and drink from the river.  
The floating water treatment plant sells cheap clean water to the villages  

and creates jobs for the communities.
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FISH-POND LATRINES Sanitation in Vietnam is less than enviable. Only 18% of households in 
rural areas of Vietnam have proper latrines. People living along the Mekong Delta prefer fish-pond 
latrines which are unhygienic and aggravate environmental pollution. In response, Lien Aid started 
a project to construct and promote hygienic latrines tailored for the communities in Long An 
Province. The holistic approach included three different model latrines to accommodate different 
needs, and training local masons to construct them. Completed in March 2010, the project reached 
out to around 1,000 people. 

The desperate need for clean water is felt most keenly at hospitals. Already vulnerable due 
to their infirmities, the large number and proximity of patients in hospitals increase the chances of 
catching potentially fatal infections through unclean water and poor sanitation.

Determined to turn the situation around, Lien Aid is helping Bach Mai Hospital in Hanoi, 
which served around 80,000 in-patients and 450,000 outpatients annually, to improve the water 
quality. The hospital housed Vietnam’s largest dialysis centre for which ultra-clean water is 
imperative. Lien Aid will help to install ultra-filtration systems and to improve the reverse osmosis 
water system, providing safe dialysis to an estimated 7,500 dialysis patients annually. Further, the 
National Kidney Foundation Singapore was roped in for technical advice and to train hospital staff 
in dialysis care. Beside training 95 staff from the hospital in infection prevention and control, a 
second training specific to infection control in dialysis centres reached out to 39 staff coming from 
15 dialysis centres scattered across North Vietnam.

Lien Aid is also working with the Ministry of Health in Vietnam (600,000 out of 7.5 million 
patients caught infection in Vietnamese hospitals) in the Thach Ha District Hospital in Ha Tinh 
province, and four other district hospitals (100-200 beds capacity) in Nghe An province to build, 
demonstrate and review different water supply and waste water treatment technologies. This 
project is expected to benefit approximately 66,800 in-patients and 600,000 out-patients cared 
for annually by the five hospitals. The five models reviewed will be used to advise the Ministry in 
the issuance of a technical guideline that would be used for nationwide replication by other district 
hospitals. Neighbouring Cambodia too received helping hands. A similar initiative is being rolled 
out in the Kampong Speu Referral Hospital (which sees an annual 6,200 in-patients, 19,000 out-
patients and 12,400 family members who provided care and support during the patients’ stay), and 
21 health centres in the Kampong Speu Province (serving a cumulative 100,000 patients annually) 
to improve their water supply and hygiene products. 

ABOUT 600,000 OF THE 7.5 MILLION pEOpLE 
HOSpITALISED IN VIETNAM EVERy yEAR CONTRACT 

INFECTIONS AT HOSpITALS.”
– Professor Le Hoang Ninh, Institute of Hygiene and Public Health, Vietnam –



W A R D  O F F  I N F E C T I O N

The hospital is the place to heal – or catch infections.  
An unconscionable percentage of patients have been dogged by  
hospital infections, courtesy of unsafe water and poor hygiene.  

Until we do something about it, life will continue to rest on a knife’s edge.
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In China, Lien Aid reached out to the young to lead the way. Make waves they did. 
Students in two schools from Ziyang City of Sichuan Province were taught how to practise 

good hygiene and educated in the importance of drinking treated water. In this way, we are 
investing in the health of future generations. At the same time, sanitation and water treatment 
facilities were beefed up in the schools to create a healthy learning environment for the students. 
Having already reached 648 beneficiaries, Lien Aid will continue to drive this initiative in three 
other schools in Dazhou County, reaching a further 1,523 students and teachers.

YUNNAN DROUGHT Yunnan Province is one of the hardest hit regions in China’s drought in early 
2010, with official records showing that some 8.1 million people, or 18% of Yunnan’s population, 
were affected. Lien Aid responded empathetically. Working with local community of the Sanchun 
Village in Honghe Prefecture, Lien Aid improved access to clean drinking water by building new 
water storage tanks and refurbished two old ones for greater storage capacity. A similar initiative 
was carried out in the Tangzijiao Village in Kaiyun City.

IDEA PIPELINE Like ripples, a single good idea can trigger off awareness and support for a good 
cause. To focus on water and sanitation efforts, we closed the Lien Institute for the Environment, 
previously in charge of developing environmental technologies. In its place, EE2 launched the 
Lien Environmental Fellowship (LEF) which is under the administration of NEWRI. The Fellowship 
reached out to early and mid-career academics in the region passionate about improving water 
sanitation and environmental sustainability in his community. 

The respective Fellows work and refine their proposals through the mentorship of NEWRI 
faculty. They will return to their home institutions to implement these projects, and share the 
knowledge with their students.

LEF received 14 proposals, out of which the first two recipients of the Fellowship were 
chosen in March 2010. Dr Anshuman Khardenavis, a scientist from the National Environmental 
Engineering Research Institute of India looked into the environmental and health problems caused 
by improper disposal of solid waste, a large part of which is biodegradable organic waste. He 
proposed the bio-methanation of these organic wastes as a possible way to treat them, with the 
dual benefit of generating electric energy from the biogas produced.

The other recipient, Dr Shameen Jinadasa from Sri Lanka’s University of Peradeniya 
proposed to study and mitigate the pollution problems and water quality through constructed 
wetlands in the Kandy Lake, which has been aggravated by rapid urbanisation and the tourist 
economy coming to the world heritage city of Kandy. 

“WATER AND AIR, THE TWO ESSENTIAL FLUIDS  
ON WHICH ALL LIFE DEpENDS,  

HAVE BECOME gLOBAL gARBAgE CANS.”
– Jacques Cousteau –



N O T  W I S H Y - W A S H Y

Eager students from two schools in Sichuan’s Ziyang City learn the ins and  
outs of good hygiene and put them into vigorous practice.  

Through education and better sanitation and water treatment facilities,  
more will hopefully get their act together.
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CHALLENGE ACCEPTED To generate sustainable philanthropy, we enable the enablers. Why not 
promote community efforts by creating a competition out of it? The Lien Challenge does just that. 
Started in 2008 with S$3 million funding from Lien Foundation, the Challenge is part of NTU’s Master 
of Science in Managerial Economics (MME) and Master of Public Administration (MPA) programmes 
(also known as the Mayors’ Class). 

These are not academic talk shows. Many high-level Chinese officials who attended the 
class were provided the opportunity to turn their ideas into environmental solutions. 

The winner of the inaugural Lien Challenge (2008), Mr Ma Bo and his team mitigated the 
problem of sewage that contaminates the Min river. Artificially enhanced wetland used gravity and 
plants to transform the sewage into irrigation water fit for agriculture and fish farming, improving 
the living conditions for over 1,300 villagers in Yuanshan village in Sichuan province. Having used 
only half the grant, Mr Ma plans to use the remaining money for a similar project in earthquake-
affected Sanjiang village located along the river.

Another Lien Challenge Project (2008) completed in July 2009 was in Gongchuan town 
in Fujian Province, where 80 sanitary solid waste collection points, a solid waste transportation 
system and solid waste treatment facilities were set up. The increased capacity in waste treatment 
has significantly improved the local community living environment and protected the river water 
flowing beside the town of around 9,700 residents. It drew plaudits from the local government who 
has decided to chip in financially to sustain the project.

The impact of the Challenge continues, changing lives across China. For Lien Challenge 
Projects (2009), five projects have been identified and are at various stages of implementation. 
The project in Laojunpo village and Taipingdian village in Gansu province aims to build up a rain 
water collection, treatment, storage and pipeline system for 516 households. Gansu is one of the 
most arid provinces in China, and the project will be a boon towards better access to clean drinking 
water for local communities. The remaining projects are in Jiangsu, Hubei, Chongqing, and Guangxi 
provinces, and include various collection and treatment systems to handle solid and animal waste 
so as to protect and prevent contamination of the water supply.

Into its third year, the Lien Challenge has attracted a record number of participants. With 
research topics expanded to include more comprehensive environmental solutions, we have 
thrown down the gauntlet. 

WITH 20% OF THE WORLD’S pOpULATION AND  
7% OF gLOBAL WATER RESOURCES, CHINA FACES A 

SEVERE CHALLENgE. MORE THAN HALF OF ITS  
660 CITIES SUFFER FROM WATER SHORTAgES, 

AFFECTINg 160 MILLION pEOpLE. WORSE,  
90% OF THE CITIES’ gROUNDWATER AND 75% OF 

RIVERS AND LAKES ARE pOLLUTED.”
– World Bank –



M O U N T A I N  M A I D

Before Zheng Fengxin, 70, got a tap installed in her house in Yunnan, China,  
she would haul 40kg of water from a mountain spring. She made  

this trek three times a day. To save water, she bathed once a month.
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“I gET By WITH A LITTLE HELp  
FROM My FRIENDS.”

– John Lennon –

S P E C I A L  P R O J E C T S



n n
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“THE WORLD IS NOT DANgEROUS BECAUSE OF THOSE 
WHO DO HARM BUT BECAUSE OF THOSE  

WHO LOOK AT  IT WITHOUT DOINg ANyTHINg.”
– Albert Einstein –

Inside life is a world brimming with cultures and peoples, 

desires and a whole lot of needs. Though separated by 

national borders, we are connected by primal instincts 

to reach out, make friends, and help those in need. For 

that purpose, we at Lien Foundation are doing our part to 

foster friendships across borders and inspire innovation. 



H A N D - M E - D O W N  S A N I T A R Y  P A D S

Poor rural Indian women use all kinds of rags, ash and even sand as  
substitutes in place of sanitary napkins, which are beyond them.  

The call for social innovation has resulted in some neat ideas from Asia.  
One of which recycles unwanted fabric of the rich into clothes and  

sanitary napkins for the poor.
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“RATS ARE MORE HONEST.”
– Bart Weetjens, APOPO, on whether rats might scratch on purpose to win a treat 

even without detecting an explosive –

RAISING SOCIAL CAPITAL We sounded the clarion call for help and people answered. In droves. 
An overwhelming response greeted the Lien Centre for Social Innovation when we launched the 
Lien i3 Challenge. It is a case of big hearts coming together to make a big difference. Some 648 
submissions from 15 countries poured in, proposing social innovation projects to benefit various 
communities in Asia.

The judges had a challenging task paring the entries down to 12 for the shortlist. Eventually, 
the S$1 million grant went to eight projects, namely:

ORgANISATION pROJECT BENEFICIARy COUNTRy

APOPO Mine detection rats Cambodia, Laos

Goonj Recycling of discarded cloth and  India 
 other household materials 

Mira Online intermediary for Southeast Asia  
 micro-philanthropy

International Bridges to Justice Criminal defence training Asia

Green Earths Concept Solar-powered steam pump Cambodia

Ngee Ann Polytechnic Graduates Intelligent walking aid Singapore

Shilpa Sayura Foundation e-learning system as educational  Sri Lanka 
 resources for rural communities 

Habitat for Humanity Singapore Eco-friendly interlocking bricks  Indonesia 
 for low-cost housing 

SANITARY NAPKINS AND LIFE-SAVING RATS Their proposals stretched the imagination. One of 
these was Goonj, a social enterprise in India that recycled unwanted clothes of the rich into clothes 
and sanitary napkins for rural women. 

In the cross-border communities of Cambodia and Thailand, the keen-nosed rats have been 
transformed into landmine sniffers under APOPO. The rodents are too light to trigger explosives 
and able to cover an area in 20 minutes what would take a human two days. 



T H I S  L A N D  I S  M I N E

Rats once spread the bubonic plague, killing millions in medieval Europe.  
Today they save lives. In Thailand, keen-nosed rodents  

sniff out lethal land mines, sparing humans the life-threatening ordeal.
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Mira was set up by three youths as an online scholarship fund for needy kids, starting with 
Cambodia. The Straits Times dedicated a seven-page spread in its Saturday Special to the projects 
and the Centre’s work on social innovation. 

The eight winners were announced at the Centre’s inaugural Social iCon event in October 
2009. More than just another conference, Social iCon is a showcase of innovation and unbridled 
creativity in the social sector. Supported by Ashoka, the world’s leading association of social 
entrepreneurs, the event attracted 270 participants. 

WHAT IS SOCIAL INNOVATION? Addressing social needs entails looking at problems from 
multiple angles. That was why we got academics, professionals and industry practitioners to 
contribute thought-provoking articles to the second edition of the annual journal, Social Space 
2009, published by the Centre. Featured in the book were insights on how certain groups in society 
can be marginalised by changing demographic patterns. 

Leveraging on its academic credentials as part of the Singapore Management University 
(SMU), the Centre launched iLEAP – an experiential education course for non-profit leaders. 
Delivered by specialists, practice leaders and community partners, the course equipped non-profit 
professionals with the skills and knowledge to achieve organisational visions and goals.

Going back even further, the Centre realised the importance of planting the seed of social 
consciousness among the young. An internship programme, first initiated in 2006, matched SMU 
students with non-profit organisations and social enterprises. In 2010, 21 SMU students joined the 
internship programme.

JOLLY GOOD FELLOWS Friendship cuts across cultures. The Lien Ying Chow Legacy Fellowship 
fosters cross-border bonding by offering exchange programmes between Singapore and China 
for research. 

In 2009, three Singapore Lien Fellows were appointed, namely Mr Lee Yuen Hee, Deputy 
Secretary (International), Ministry of Transport; Mr Teo Eng Cheong, Chief Executive of Competition 
Commission of Singapore; and Dr Foo Suan Fong, Principal of Dunman High School. 

“WHERE THERE IS gREAT LOVE,  
THERE ARE ALWAyS MIRACLES.”

– Willa Cather –



I  W A N T  T O  L E A R N 

Few tools galvanise learning like Information Technology does.  
Young Sri Lankan boys and girls in rural communities crave for knowledge but 

lack resources. The good news is that it doesn’t take much to get them  
flying with a few clicks of the mighty mouse.
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In the same year, four China Fellows were appointed: Dr Liu Yong, Director, Department of 
Development Strategy & Regional Economy, Development Research Center of The State Council; 
Mr Mo Rong, Deputy Director General, Professor & Senior Research Fellow of Institute for Labor 
Studies, Ministry of Human Resources and Social Security; Mr Tao Xuexin, Director of the Office 
of Key Project Inspectors, National Development and Reform Commission; and Dr Xia Guang, 
Director-General and Senior Research Fellow, Policy Research Center for Environment and Economy 
of Ministry of Environmental Protection Administration. In July 2010, another four senior Chinese 
officials from the banking industry were selected as the 2010 China Lien Fellows.

What a launch pad the exchange has turned out to be! Fellows were given the opportunity 
to network with current and past Fellows, as well as leaders from the public and private sector. 
Views were shared, new ideas birthed and bilateral ties improved. 

SEEDS OF CHANGE Lien Foundation plants seeds of social innovation so that society may reap  
the harvests for Singapore and beyond. 

In 2007 Lien Foundation and Ngee Ann Polytechnic (NP) shook hands over a three-
year collaboration called the Social, Environmental & Educational Development (SEED) Capital 
programme. Since then, NP students and staff have engaged in meaningful projects including the 
Life Before Death campaign, media projects with Lien Aid, and knowledge transfer with overseas 
educational institutions. Also worth noting is the organising of the Singapore Junior Water Prize. It 
resulted in two joint winners who would represent Singapore at the prestigious Stockholm Junior 
Water Prize competition in 2010. 

Spurred by its success, Lien Foundation will be supporting Phase 2 of the SEED programme 
for another three years. Phase 2, like its predecessor, will centre on innovation for social and 
environmental development.

“AS LONg AS OUR SOCIAL ORDER REgARDS  
THE gOOD OF THE INSTITUTIONS RATHER  

THAN THE gOOD OF MEN, THERE WILL BE A  
VOCATION FOR THE REBEL.”

– Richard Roberts –



G R E A T  M I N D S  T H I N K  U N L I K E 

Creativity and innovation is prized in every sphere of life, and the  
social sector is no exception. When diverse social entrepreneurs  

put their heads together, ideas fly, insights expand and meaningful  
bridges are erected for the common good.
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“AS A WELL-SpENT DAy BRINgS 
HAppy SLEEp, SO A LIFE WELL USED 

BRINgS HAppy DEATH.”
– Leonardo da Vinci –

E L D E R C A R E



n n
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“LET US SO LIVE THAT WHEN WE  
COME TO DIE EVEN THE UNDERTAKER  

WILL BE SORRy.”
– Mark Twain –

Within life lies an ineluctable fact: where life exists, 
death is a matter of time. But while death is black and 
white, life before death needs not be depleted of all 
shades of love, peace and happiness. The problem: as 
in most Asian societies, ours find it tough to broach 
the subject of death, let alone talk about how best to 
care for the dying. Lien Foundation is dying to dispel 
the pallor surrounding end-of-life issues. We want 
people to live well and leave well. We want die-logues.



F R I E N D S  T O  T H E  E N D

Friendship keeps us young and energetic. It is no different in a nursing home. 
The gift of relationship keeps our souls refreshed.  

More importantly, bonds and kinship help people live out their  
last days in dignity and tenderness.
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“DEATH IS TERRIFyINg BECAUSE  
IT IS SO ORDINARy.  

IT HAppENS ALL THE TIME.”
– Susan Cheever –

LAYING THE STIGMA TO REST Since 2006, Lien Foundation has sparked colourful conversations 
about death and how to care for the dying. No effort has been spared.

We commissioned Ogilvy & Mather Advertising to roll out a provocative Life Before Death 
campaign and they did not disappoint. The campaign clinched the Grand Prix award as well as the 
Gold award in the Press Ad Campaign at the SPH Ink Awards 2009. The public clearly liked it.

Creating awareness was step one in the right direction. We asked ourselves: what else can 
we do to improve care for the dying? 

Perhaps as a reflection of our obsession with wellbeing, society has no shortage of social 
thermometers; many indices measure the quality of life: the Quality of Life Index, Life Satisfaction 
Index, Prosperity Index and even Bhutan’s Gross National Happiness Index. Quality of Death Index? 
Never heard of it. 

As Radical Philanthropist, we took the opportunity to fill a service gap. We approached 
Economist Intelligence Unit and commissioned the first-ever global Quality of Death Index. It ranks 
the provision of end-of-life care across 40 countries in four categories: quality, availability, care 
environment, and costs. UK topped the table followed by Australia and New Zealand. Singapore 
ranked 18th. It also gives governments a reference point and an impetus to do more and do better 
for the dying.

QUALITy OF DEATH INDEX OVERALL RANKINg

1 UK
2 Australia
3 New Zealand
4 Ireland
5 Belgium
6 Austria
7 Netherlands
8 Germany
=9 Canada
=9 US

11 Hungary
12 France
13 Norway
14 Taiwan
15 Poland
16 Sweden
17 Luxembourg
18 Singapore
19 Switzerland
20 Hong Kong

21 Czech Republic
22 Denmark
23 Japan
24 Italy
25 Iceland
26 Spain
27 Slovakia
28 Finland
29 Greece
30 South Africa

31 Portugal
32 South Korea
33 Malaysia
34 Turkey
35 Russia
36 Mexico
37 China
38 Brazil
39 Uganda
40 India

Source: Economist Intelligence Unit



H E L P  T H E  H E L P E R S

Caregivers of the dying deserve great credit for their work.  
More so, they deserve better all-round support from the  

government and corporates in terms of enlightened policies and  
training for healthcare professionals.
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SOFT POWER The campaign website www.qualityofdeath.org pulled over 32,000 visitors and 
4,600 downloads in the month following the launch of the Index. The findings have provided  
a prominent benchmark for governments around the world, spurring actions in improving  
care for terminally ill patients. The Index has been credited for projecting Singapore’s “soft power” 
to the world. 

The Index made headlines in BBC, MSNBC, CNN, WSJ, the Economist, the Huffington Post 
and was discussed by top hospice and palliative care bloggers. Across the globe, prominent wires 
such as AFP, Reuters, Bloomberg, Xinhua, Kyodo News and dpa German Press Agency spread the 
news. The Index even made it into renowned medical journals like The Lancet and British Medical 
Journal, and was featured in the British Journal of Healthcare Management. 

This coverage helped spread the message that dying people can and should receive good 
end-of-life care. Encouragingly, the term “Quality of Death” has entered the vernacular as people 
are more comfortable talking and dealing with death and dying. 

INTERESTS AROUND THE WORLD Not content on sitting back, Lien Foundation forged ties and 
fostered goodwill with international networks such as the Union for International Cancer Control, 
the leading international non-governmental organisation dedicated to the global prevention and 
control of cancer. 

Our Index triggered keen interests from hospice and palliative-care organisations around 
the world. A pro-life organisation in New Zealand used the Index to appeal against legislation for 
euthanasia. Our findings were also used as teaching materials in Canada and African countries.

Canadian schools used the data as teaching material for ethics classes. And more than  
10 African countries will develop action plans for palliative care services based on the Quality of 
Death Index. 

DYING HAPPY: WHY NOT? If they can live with dignity, they can leave in peace. It is a good that 
many residents at St. Joseph’s Home and Hospice (SJH) live out their last days enjoying music, 
nature and other activities that make them happy.

Two courtyards serve as organic corners for the planting of fruit and vegetables, providing 
residents with a “kampong” setting in which to stimulate their learning and movement. A serene 
corner is designated for bereavement support, counselling and other meaningful interactions. 
Another corner of the home is equipped with Nintendo Wii games so residents can improve their 
gait and balance, as well as slow down cognitive decline.

“LIVE EVERy ACT FULLy, AS IF  
IT WERE yOUR LAST.”

– Buddha –



R H Y T H M  O F  L I F E

Music dispels the blues. Instead of moping around feeling bored,  
why not allow music to break the monotony of ageing?  

Drumming, making melodies and other lively activities boost our physical, 
mental and spiritual well-being.
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Not every activity is toned-down. Since music raises spirits, a percussion programme was 
started by 12 SJH staff trained in drumming to facilitate rhythm-centric activities at the centre. 
Weekly small-group sessions and a monthly drumming session involving the entire home help 
enhance visual, tactile and physical stimulation for the residents. They also foster interaction 
among residents.

A retreat programme reached out to cancer patients, survivors and caregivers, allowing them  
to openly discuss end-of-life matters under the guidance of the Canossian sisters and pastoral staff. 

AGE-OLD PROBLEM A common occurrence: an elderly person falls ill at home. He goes to a 
hospital. There is no appropriate follow-up at home or in elderly day care centres, so he goes in and 
out of the hospital or ends up in a long-term care facility. In an ideal world, this should happen with 
far less frequency.

The Integrated Care in Place (ICP) programme responds to this need. A team comprising a 
registered nurse, occupational therapist, social worker and psycho-geriatrician helps the elderly to 
remain in the community for as long as possible. 

The team, who has helped 95 clients, works from Bedok Multiservice Centre, an elderly 
day care facility that comes under the purview of the Salvation Army. Without intervention, many 
of these elderly could have been prematurely admitted into nursing homes or regressed in their 
medical conditions. Now, they are able to receive professional follow-up care and are able to lead 
quality lives in a familiar environment. 

The ICP has intrigued the Agency for Integrated Care, which wants to expand the care 
model island-wide. 

RESIDING IN HOPE We funded another project – the Hope Residential Living Area (RLA) at 
Peacehaven Nursing Home – that has also become a learning model. Hope RLA is a residential, 
hostel-like facility specially equipped with features for dementia patients. The facility is heavily 
subscribed and visitors from Australia, Japan, China and Indonesia have come to learn from the 
model. Features of the facility will also be incorporated into the design of three upcoming nursing 
homes in Singapore. 

Hope RLA was awarded the 2nd prize in the MOH ExCEL Best Innovative Project Award 
2010. The MOH ExCEL Awards 2010 recognised individuals and projects in the Ministry of Health 
and its partnering organisations that have made significant contributions in promoting innovation 
or contributing suggestions for improvement. The project is the first winner from the non-profit 
sector. In addition, the Executive Director of the Home was awarded the President’s Award for 
Nurses in July 2010 primarily for her leadership of innovative projects, Hope RLA and ICP.

 

“pEOpLE WITH DEMENTIA VERy OFTEN SEEM TO SEE 
MORE THAN WE DO, TO SEE THROUgH THINgS,  

ROUND THINgS, pAST THINgS. THEIR SENSES AppEAR 
AT TIMES TO BE DIFFERENTLy DEpLOyED SO THAT 

THEy HEAR SMELLS, SEE VOICES, TASTE pICTURES.”
– Karen Hayes, The Landscape of Dementia –



B R A I N  W O R K O U T

The click clacking of mahjong tiles is a part of ageing well.  
The perennially popular game keeps the hands agile  

and the minds sharp for the elderly. When it comes to the mental faculty,  
we use it or lose it.
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“DOCTORS HAVE FOUND THAT pATIENTS WITH 
TERMINAL LUNg CANCER WHO BEgAN RECEIVINg 
pALLIATIVE CARE IMMEDIATELy UpON DIAgNOSIS  

NOT ONLy WERE HAppIER, MORE MOBILE AND IN LESS 
pAIN AS THE END NEARED – BUT THEy ALSO LIVED 

NEARLy THREE MONTHS LONgER.”
– The New England Journal of Medicine, August 2010 –

CARE TO LEARN? Effective caring entails knowledge. The Lien Centre for Palliative Care (LCPC) 
does outreach, education, research and training in palliative care.

The Graduate Certificate in Palliative Care, run jointly by LCPC and Flinders University  
of South Australia, received the 2010 Australian Learning and Teaching Council award for 
Outstanding Contributions to Student Learning. The award recognises the value of the  
programme in meeting the needs of students across the Asia-Pacific region. So far, 91 healthcare 
professionals from all parts of Asia (such as China, India, Myanmar, and Vietnam) have gained 
practical insights from the course.

Often, caregivers and family members are inadvertently forgotten. When a loved 
one succumbs to an illness, the caregivers and family members are devastated, in need of  
support themselves. 

LCPC reaches out to these individuals. Its three-year project with the Assisi Hospice and HELP 
Family Service Centre develops a community-based bereavement service model for Singapore. 
The progress is encouraging. Ten master trainers have been identified to train other trainers in 
this area. A referral model will be put in place so that bereaved families from acute hospitals and 
hospices can be referred to suitable resources. The Centre’s director, Dr Cynthia Goh, helped to 
advise Changi General Hospital which was looking to set up its palliative care services. 

SPARKING QUALITY Benchmarks ensure a meeting of standards. An upcoming initiative at LCPC 
is the Singapore Palliative Care Resource and Service Benchmark (SPARK) project. Conducted 
with other palliative care organisations and hospitals, the project will ultimately support a 
national benchmark system leading to improved outcomes in palliative care services, policies  
and research.

To inject a more academic cachet into the initiative, LCPC has embarked on several joint 
research projects, one of them being the Breakthrough Opioid Study with Flinders University. It 
studies the optimal amount of morphine to manage breakthrough pain in patients who are already 
on regular doses of morphine. LCPC also contributes to peer-reviewed journals on the use of 
opioids, sedatives and artificial hydration among cancer patients at the end of life, and collaborates 
on research projects with partners such as the Alice Lee Centre for Nursing Studies, Changi General 
Hospital, and the National Registry of Diseases Office, Health Promotion Board.



J O G  T H E  M E M O R Y

If you’re suffering from dementia, you lose your short-term memory  
before your long-term one. So it really helps for those tending to  

dementia patients to spend as much time as possible reminiscing with them. 
Looking at old photo albums and asking about events from the past  

are excellent memory exercises.
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O V E R V I E W  O F  g R A N T M A K I N g
 2007 2008 2009

Grants approved S$11.8m S$4.2m S$16.4m

Grants distributed S$16.8m S$6.9m S$17.0m

New projects approved 5 3 5

Projects receiving grants 14 10 13

Unsolicited requests received 239 234 344

Unsolicited requests supported 0 0 0

g R A N T S  A p p R O V E D  I N  2 0 0 9
Agency Project Committed (S$)

KK Women’s and Children’s Hospital, 

PAP Community Foundation,  

Ngee Ann Polytechnic Mission: I’mPossible 2,496,000

Community Foundation of Singapore Lee Hee Seng Fund 1,500,000

Economist Intelligence Unit Quality of Death Index 280,000

St. Joseph’s Home Holistic Eldercare Programme 170,000

Nanyang Technological University Environmental Endeavour 2 12,000,000

   16,446,000

p H I L A N T H R O p y  p O R T F O L I O  2 0 0 9

2009
16.4

Grants approved (S$m)

11.8

16.8

6.9

4.2

17.0

2008

2007

Grants distributed (S$m)



N E W  C H A P T E R

What the social sector needs is an arena to spar ideas, a creative realm 
 for community leaders, thinkers and practitioners to powwow, to enthuse  

and to write a new chapter in societal changes.
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g R A N T S  D I S T R I B U T E D  I N  2 0 0 9
Agency Project Disbursed (S$)

E D U C AT I O N
Nanyang Technological University Nanyang Centre for Public Administration 3,500,000

YWMA & YWCA 3-in-1 Preschool Project 216,500

Ngee Ann Polytechnic LF-NP SEED Capital 350,000

YWCA Project: IngoT Preschool 797,000

KK Women’s and Children’s Hospital, 

PAP Community Foundation,  

Ngee Ann Polytechnic Mission: I’mPossible 1,193,500

Community Foundation of Singapore Lee Hee Seng Fund 1,500,000

  7,557,000

E L D E R C A R E
Singapore Hospice Council/Duke-NUS LF Palliative Care Fellowship & Scholarship 224,000

DukeGMS-NCCS-Singhealth Lien Centre for Palliative Care 1,500,000

Consortium Life Before Death Campaign 1,500,000

The Salvation Army Integrated Eldercare Services 216,000

  3,440,000

E N V I R O N M E N T
Nanyang Technological University Environmental Endeavour Endowment 2,000,000

Nanyang Technological University Lien Challenge 1,000,000

Nanyang Technological University Environmental Endeavour 2 3,000,000

  6,000,000

10 projects committed in previous years amounting to 11,303,500

3 new projects with disbursement in 2009 amounting to 5,693,500

13 projects in total amounting to  16,997,000

E D U C AT I O N

45%

E L D E R C A R E

20%

E N V I R O N M E N T

35%

g R A N T S



R E S I L I E N C E  R U L E S

The beauty of life lies in the eyes of our children. It is an  
irrepressible beauty. And it has a way of bouncing back in the  

face of challenges. By putting our hands together,  
we can keep the dream alive for future generations.
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I N S I D E  L I F E

Life is about not looking inwards, but outwards to see how we can  
help our fellow men, be it advancing education,  

ensuring clean water and sanitation, or helping the dying to live and leave well.  
Inside Life is about people.



A N  E P I G R A M  D E S I G N  A N D  P R O D U C T I O N
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